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Summary

The Committee has drafted this document
strategy for the 2002012 period, and to assethe development needs of several provin
regions. This documentffers an analysis othe current situation, available resoes and
development goals. Furthermore, it examines annual statements going back to 2003, the
former regime was overthrown. In addition, it relied on the following sources:

U Statements issued by the Ministry of Planning and Development CoopeK@éntral
Agency for Statistics and Information Technology (Wasit Province Statistics for 200
2006).

U National Development Strategy for ZDQ007 (Reconstruction Strategigency,
Ministry of Planning and Development Cooperation).

U Statements and datatablishedby he gover nment depart me
monitoring sections and mentioned in the 2006 document.
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Chapter One o N

Preamble u

1.1 Comment by the Provincebés Counci l Presu
Since the regimeds overthrow in 2003

passed in quick succession for regulating Iraqi affairs. Thess tearly reflected the
concerns of local government institutions within the provinces, given that they represent an
essential bulwark to the federal democratic regime in the new Irag. Even though there are
many domestic and foreign challenges confrontireydemocratic experiment in Iraq, all of

l ragbébs constituents consider the democrat
given a totalitarian state structure that used to govern Iraqi affairs with an iron fist, the
overthrow of that regime teto a confusing situation.. Government outlays for citizens,
especially in terms of services, came up short and were disorganized. This in turn gave many
citizens the impression that the achievements of the democratic regime were scant. Likewise,
this situation coincided with a grave security deterioration, as Iraq became a regional and
international theater of operations, while domestically plans were being hatched to ensure the
failure of democracy in Iraq. Among the most important lessons to be leanmisiregard is

the need to adopt a new outlook that will usher a genuine planification program. This willl
help overcome the huge buildup of botched works inherited from the former regime and their
fallout. Although the regime disappeared, its impacitiooies to harm the nascent democratic
experiment. With that in mind, the Wasit Province Council has set out to establish a
provincial planning policy based on scientific criteria. This should help us overcome most
efficiently the current problems. It ihitus wi th the assistance
government support team that the Council has set out to create the Wasit Information Center.
This Center will function under the aegis of the Province Council and will provide the data
that will help establis the indicators and statistics and will help identify the goals to pursue.
Its other mission will be to assist the supporting organizations, whether in the province or
outside, in development activities, training and the upgrading of management andglanni
guidelines as well as in their implementation.

Given its obligation towards its const
the Council aims to make the province the embodiment oflvedétlg and development, after
suffering a great deal und#re former regime. This is also in keeping with the fact that the
problems of Wasiti society in particular and of Iraqi society in general are deeply entrenched
as a result of accumulated and protracted negligence. It is not possible to resolve or@vercom
these problems without explicit programs, guidelines and objectives. Rhetorical speeches will
not provide a solution to the provinceos d
the policy and culture of planification, and strive to apphséht all official and nowfficial
provincial constituentsin order to meet the goals of building Irag and strengthen its
democratic experiment.

CEEEEEE R

—

Jasem Mohammed Rida

Wasi t Provinceds Counci l Presi dent
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1.2 Introductioni The Pr ovi nceobsatddeGoall opment Str
Ever since the publication of the Iragi National Development Strategy for 2005
which represents the new I raqi stateods
international community and its organizations have become obvious Igterireg this
strategy. Given the importance of identifying a strategic development perspective in the
province, the Province Coucil has sought to cooperate with the provincial local government
support team. Such cooperation aims to implement a simiktegyr at the provincial level
and to let this strategy help the province take advantage of its own capacities and natural
resources, as well as help determine its current situation relative to its future prospects. This
way the strategy will link these geawith the available options in order to develop the

EEEE

provincebs competitive assets, recogni ze i
the private sector, and i mplement the Worl
poverty.

The Wasitprovince development strategy (or for that matter the development strategy
of any other Iragi province) represents working plan recommendation that aim to achieve
equitable development in the province for the sake of improving the living standards of all
citizens. This development and its sustainability will occur through the cooperation of all
parties concerned by the region. The objectives of the province development strategy
comprise a collective vision and a working plan that aim to achieve the fogowi

Describe the actual situation and objectively identify needs.

Determine priorities according to scientific criteria and clear goals.

Draw up policies and steps for implementing goals according to scientific plans.
Local economic development that imges job opportunitiesand expands the
range of services.

U Reduce time, costs and efforts in reaching targets.

U Improve governing and administrative methods for urban regions.

i Steady and systematic decrease of urban poverty levels.

[ entR entAN et et

1.3 Main Factors in the Rovince Development Strategy

How is the central focus of the province development strategy determined?

Strategy experts recognize that while all cities share common concerns and features
it remains the case that every city has it distinct characteriltigsis behooves the leaders
and citizens to identify together the future they want for their city. This is done by selecting
specific targets which all concerned parties will endeavor to achieve within a specific period,
taking into consideration the pability of making small changes and alterations in the
objectives whenever this is required. In other words, we should not start with a plan or with
some objectives and then move onto others. This requires local support, evaluation and
solutions stemmindgrom the province, the whole province, which means that all groups, all
classes and all parties will be included and none excluded. Everyone must strive towards
realizing the means and methods that will help provide a broader perspective. This translates
into focusing on having the province manage its own development, with significant
participation in the operations by the poor and business people. Overall, local ownership of
the development efforts is essential, instead of having plans, solutions ansimasges
established by people who live in other regions or by people from within the area itself but
who have a limited, instead of a comprehensive, vision. For this reason, we must utilize
standards, conditions and principles that contribute to the riéafizaf the expected changes
and targets. Ensuring their overall realization is an essential requirement, and these standard
and conditions can be summarized as follows:

U Clarity of vision and goals for development and growth strategy.

NS SOSOSOSUSSOSOSOSUSOSOSUSOSOSOSOSOSO8O"0
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The

U The approvhand commitment of the central and local governments with respect
to the general principles of the development strategy, and a commitment to later

investments (participation of fund providers in drafting the recommendations),

which will have an obvious ffct on the success of the enterprise.

U Broad participation of all concerned, including the private sector, civil society

and all powers that ateenefigaries
U Participation in the financing by local or international parties. Ensuring effort
coordinationamong all sectors and parties concerned.

[ oA et ent-BN entiN ent

provincebs devel opment strategy

Focusing on multiple plans and not on single and trial projects.
The ability of institutions to absorb and generalize learned lessons.
Positive impact on the environment.
Achieving tangible outcomes within a spéciberiod (mostly within two years).
Improving government and administrative methods in urban areas.

established and decisions are made, and the way citizens diaipstifutions interact with
each other. Moreover, good city governance is characterized by transparent dvaidiog
sound financial administration, the existence of public accounting, justice and honesty in the
distribution of resources, which ovéirkead to achieving steady improvements in most urban
indicators and indices.
1.4 Executive Summary

The

reali zation of Wasi t

provinceods

important and essential objectives that were not implemented underrtiex regime. There
was rather a great deal of inequity and exclusion with respect to anything that may advance
andimprove services and infrastructure, regionally and thus nationally. This does not mean

that this development should presently occur sdietyservices and infrastructure; it must

means

o
(1)

rather take into account the peculiarities of Wasit province, which somewhat is different from

the other provinces in the way future strategic plans are to.be realized.

then funneling all financial resources towards sound objectives based on priorities, needs and

Wasit province holds a very important pasit on the national scene because it
possesses great oil reserves in marked fields disseminated throughout the province. Further, i
contributes_significantly to the food chain through its large grain production and through
various strategically significarcrops, including wheat, barley, maize, rice, sunflower, cotton

as well as different types of vegetables and fruits. Likewise, most of its soil is fit for
agriculture and contains a good irrigation network.
provinceods sdundemsstandinglofavbat needs te leerddané vy
to improve the current situation. This entails identifying the requisites and impediments, and

Wa s i

t

development strategiestagp for this purpose. Moreover, there are efforts being undertaken

to make Wasit a modern province, achieve a democratic environment for the community and

enabl e
eca o my ,

Wa s i

t he

provinceob6s inhabitants

devel opment and politics.
focused exclusively on the current situation, but aim to enhance prospects and objectives
regarding the following stage. They are focusing not only on the domestidofrbalso on
the foreign one, where exchanges of experiences and ideas take place at all levels.

t

provincebs prospects

ar e

to assu
The ambi

refl

Whatever data and ideas are written down and recorded will become a efspence that
will help meet economic development requirements. Every sector has its own detailed data

and indices which are part of the development requirements and are centered on its future
prospects in providing the best services. The general ouflithee @levelopment strategy will

ect

be an indication that efforts are being made to explain the main orientations for developing

the province in an attempt to reach the best levels according to, inasmuch as possible, public

policy.
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Based on the value of publparticipation and the belief in its effective role in
development efforts, the province has carried out certain tasks that aim to achieve these ends
including the following:

‘*— Participation of local councils in districts and counties as well as in the
reconstruction and strategic planning committees in order to determine
priorities.

‘*—Authorizing local councils to do field monitoring with respect to realized
projects and to hold accountable those who fall behind in the execution of
projects.

- Establishingan information center that is overseen by Wasit Province Council
and that will gather data pertaining to service agencies and executed projects, or
to projects set for execution withidistricts and counties, in addition to
establishing backip informationand data for development and investment
projects.

‘*— Coordinating and monitoring donor parties in the province through fallow
and the selection of projects that can be funded by donors and that will take
place in all provincial regions.

+* Establishing a reanstruction committee under the Province Council which will liaise
with the PRDC committee through the convening of joint meetings, determining thus the
best ways for mutual cooperation.
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Chapter Two
Background Information on the Province

2.1 Historical Background

The cityobds constr uc t-HamBin Waussef albakfi aromnd mo t
78 AH [Muslim Hegira Calendar], who completed it in 86 AH, making it the headquarters of
his Levantine soldiers. It was called Wasit because it was located mimhtagen Basra and
Kufa. Further, Wasit City was among the greatest cities of the Islamic world in the middle
ages. It abounded in scientific centers and boasted many prominent scholars in the fields of
jurisprudence, hadith [sayings and deeds of Proptatadhmed], literature and poetry. As
such, it became during that period a major intellectual center of the Islamic world. The
explorer 1 bn Battouta stated: AWasit posse
sights encourage thinking, andftse o pl e are among the best of
is the provincebs capital city. I't was bui
stop the enemy arriving from the Safawi [Shiite] state at the time. The city gained prominence
during its famous siege by the invading British forces during World War 1. It counts Wasiti,
the famous illustrator, among its famous people.

0

=

i
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2.2 Geographic Location

Wasit province is located in the central part of Irag. Its capital city is Kliesliat a
distance of 172 km from the capital, Baghdad, and is contiguous to Diali and Baghdad
provinces in the north, to Missan province in the south, which is at a distance of 206 km, and
Thi Qar province, which lies at a distance of 204 km. To the wedind Babel province, at a
distance of 274 km, and to the southwest we have Diwaniya province, at a distance of 192

k m. To the east lies I ragbés international ol
strategic geographic location due to its proxymio most of the central and southern
provinces, as wel'l as to the capital Bagh

:KFKKKKKK

capital from these provinces is about 276 km. In addition, it is close to the most important
exchange passageway (borderssing) with Iran, which lies at 70 km from the provincial
capital. Wasi t provincef6s area measures
overall Iragi-area, most of it fit for agriculture. Moreover, the province has irrigation sources,
as Dijlariver crosses it from north to south. Kut City has also the famous Kut dam, which was
builtin 1937 and from which Ghoraf and Dujaily rivers branch out. There are also many
channels and other rivers on which we find a number of small dams and levees,iom doldit
agricultural projects and large reclaimed lands. The province is known for its farmlands, and
the most important crops harvested include wheat, barley, maize, rice, cotton, sunflower as
well as other food products, namely vegetables and fruit, wiister large areas. Most
farmlands use irrigation, whether directly or through implements. Average annual rainfall is
385 mm. Moreover, the region is flat and its climate alternates between that of the
Mediterranean and that of the desert, which is hotdapdAverage temperatures in July can
reach nearly 42 degrees Celsius, while averages for January stand close to 10 degrees Celsiu
In addition, the province contaisgnificantoil reservoirs and various minerals.

Based on population projections, Wasi pr ovi ncebs popul at.
1,032,838 in 2006, representing 3.9% of the total Iragi population. The number of males stood
at 513,880, representing 50.2% of the overall provincial population, with a ratio of 101 males
for every 100 females. Therban population totaled 539,692, which is 52.4% of the overall
population.
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