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Introduction

Salah Al-Din province is located at the northern part of Iraq's central region. It is
bordered by Sulaymaniya, Erbil, Ninawa, and Kirkuk provinces from the north, and
by Ninawa and Al-Anbar provinces from the west, and by Baghdad from the south,
and by Diyala and Kirkuk provinces from the east.

It was named Salah Al-Din after the Islamic Iraqi leader (Saladdin) who was born in
Tikrit, and led the Islamic armies in Al-Sham in the famous battles against the
invaders French (the crusades) and was able to liberate all Muslim holy sites in Al-
Quds (Jerusalem).

The area of the province is about (24.075) km? and its climate ranges between dry and
semi-dry. The province is fed by the great eternal Tigris River which flows from north
to south, and by Al-Edhem River. There're also two lakes Al-Thirthar and Al-Edhem.
A large collection of crops is cultivated in the province and the province depends on
underground waters for irrigation in some parts.

The province is also rich in natural resources like oil, gas, sulphur, salt (sodium
chloride). Also many industrial facilities is located in the province like oil refineries,
chemical fertilizer factory, vegetable oils, medicine factory, and electricity generation
stations.

The location of province in the middle of Iraq has made it a bridge connects the north
of the country with the south and embodies the natural unity of Iraq.

Administratively, the Province comprises 8 districts and it has a population of more
than (1,100,000) people which forms a wide spectrum of ethnic and religious
constituents, the Arabs, Kurds, Turkoman, and Moslems Christians, and all other
sincere citizens.

Tikrit University represents a lively milestone posing a good image of Iraq's unity and
the fraternal solidarity among its citizens. The province also commemorates the
Islamic and Arabic history by hugging the holy shrines of revered Imams descending
from family of Prophet Muhammed (peace be upon him). In addition to that many
symbols and relics dating back to the Abbasi state are still standing. Evidences of
early human civilizations (Ashor) can still be witnessed.

The provincial council is made up of 41 members representing all the people in the
province. They've been allocated their seats through election. The strategic planning
authority emerged from this council and it its main task was to set up a short, medium,
and long term plan for the province. It comprises of DGs, CSOs, and University
professors. Throughout a one year long period, SP authority held many meetings on
weekly and bimonthly basis. During these meetings all collected date were compiled



and classified. Then SWOT analysis was conducted to identify strength and weakness
points, and assess community needs. The Sep. 8 — 12 conference represented a final
step in formulating the PDS document of SAD province.

The strategic planning authority is made up of eight sectoral committees, all
technically supported by an advisory committee comprising specialists and university
professors, as elaborated below:

1. Service committee; which comprises the following sectors:
= Municipalities, urban planning, water, sewage, electricity,
communications, public and private transport).

2. Agriculture and Irrigation committee; which comprise agriculture and
irrigation sectors only.

3. Health and environment committee; which comprises health and environment
sectors

4. Housing and Construction committee; which comprises the following sectors:
= Housing, roads and bridges, SAD constructional laboratories, Engineering
construction office, Hamorabi Company

5. Education and higher education committee; which comprises education and
higher education sectors.

6. Economic committee; which comprises the following sectors:
= Commercial monitoring, financial auditing, industry, and oil.

7. Security Committee; which comprises sectors related to security affairs in the
province.

8. Civil Society Committee; which comprises the following sectors:
* Youth and sports, office of labor and vocational training, endowment,
special needs groups, relics, civil society organizations

Final PDS Conference

Under the slogan (planning together for a better future) the strategic planning
authority held the 3™ PDS conference of the province during the period Sep. 5-12,
2007 in collaboration with the local government project team of the NC region. The
conference was held at meeting hall of the provincial council building and at
RTI/LGP local office building in Tikrit. The number of participants exceeded 80 and
that comprised PC chairman and members, CSOs, DGs, academic researchers.

During the five day conference, detailed discussions and debates were conducted
among participants in the field of plan preparation starting with problem definition,
analyzing, and proposing solutions and that was the task of the community,
government, institutions. After compiling all these data and identifying strength and



weakness points for each data set, obstacles and challenges were presented.
Objectives which represent the ambition of community to overcome these challenges
together with mechanisms to achieve them (strategies) were then identified. Having
completed that part, a list of already proposed projects for the 2008 year was checked
for compliance with the accredited criteria in order to make sure that each project
meets the approved objectives. Some projects had to be dropped and many had to be
added. A final procedure was the establishment of a project prioritization system by
which each project acquired a ranking in the implementation schedule.

The following list is the major ideas that were presented throughout the conference:

1.

10.

Plan should grant great consideration for security situation, as all projects
cannot be implemented if security is not guaranteed.

The role of private sector in enhancing national economy shall be given
exceptional consideration. Studies on identifying best means to involve private
sector in the economic life shall be conducted.

Stress the need to establish a balance between PDS and investment plan and
understand the central government perspective and deal with it in the way that
serves the province.

Finding out the possibility of benefiting from donor countries and
organizations when implementing the plan.

The efforts of the strategic planning authority are regarded as a supporting
means to the legislative authority to enable it to play its presumed role.

The plan adopted a balanced procedure in dealing with existing crisis taking
into consideration prioritization and what has been implemented of different
projects of different sectors during the previous construction campaign.

Strategic planning authority chose to continue dealing with central
government legislations in order to ensure the sustenance of plan setting up
and project implementations in a balanced form.

Endeavoring to provide basic services like water, electricity, roads and
granting them a high priority ranking because they’re the foundation of
infrastructure.

Reaffirm the principle to benefit from tours to outside countries and learn
about developments in different fields.

Emphasize the need to organize training courses inside and outside Iraq for
personnel working in different sectors, and allocate sufficient fund to construct
training and development centers inside Iraq.



11

12.

13.

14.

15.

16.

17.

18

19.

20.

21.

22.

23.

24.

. Emphasize the need to establish a high level of coordination between state

offices and research institutions, e.g. University, to achieve maximum mutual
benefit for both sides and community.

Stress the significance of the role of media in raising community awareness
and developing stronger orientation towards performance of different state
offices. And work to found an official satellite channel to deal exclusively
with province affairs.

Make sure that the PDS plan is comprehensive for all sectors so that objectives
of different sectors do not intersect but sectors can overlap.

Emphasize the need to activate law and protect the public finance.

Reaffirm the appropriateness of adopting a direct implementation procedure at
the current stage and provide all requirements.

Make sure that positions like DGs shall only be occupied by experienced and
specialized people.

Reaffirm the significance of participation of CSOs and tribal sheikhs in
assessing community needs and monitoring work progress, and the need to
activate their roles in promoting the spirit of virtue in community as it
represents the fifth power in society.

. Emphasize the need to update and modernize scientific curriculums in

universities in a way that pertains to the established needs in the applied fields.

Stress the need to provide appropriate atmosphere for teachers and university
professors to enable them perform their technical tasks efficiently.

Endeavoring to consolidate the spirit of citizenship and dedication, public
finance safeguarding, accuracy, and responsibility bearing among construction
engineers.

Reaffirm the preparation of special paper on education and higher education
affairs in the province aims to study problems of this sector and future
horizons and upgrading means and identify means to clamp down on the
cheating habits, and fortify society against these defects.

Reaffirming the spread of health and environmental culture in the society and
the adoption of active mechanisms to crack down on health risks, including
activation of production rate increase measures of medicine factories and anti-
pollution researches.

Introducing new laws and legislations which aim to secure the graduation of
qualified doctors, engineers, and technicians from province citizens
exclusively. And that includes improving of University admission system in
order to bridge the province deficit for these qualifications.

Show exceptional interest in the ration card system and the items of the
foodstuff basket.



25.

26.

27.

28

29.

30.

The possibility of accrediting researches and thesis of undergraduates and
postgraduates of Tikrit University as solutions and remedies for problems
presented by state offices and departments.

Endeavoring to activate cultural and literary organizations in order to
consolidate and spread the culture of citizenship.

Reaffirm the significance and role of studying by correspondence and evening
schools

. Found scientific institutions in order to meet the current and future needs of

society to advanced and middle cadre in the fields of health, engineering,
science, economy, and agricultural sciences.

Reaffirm the principle of investment activating, and accreditation of projects
associated with positive outcomes and long term in order to serve society,
reduce unemployment, and provide revenues.

Terminate the process of handing over village clean water facilities to local
villagers as it has been a practice to run these facilities by local villagers
themselves. The allocated fund shall be used to hire qualified staff to operate,
maintain, and guard these facilities. And also to install new compound water
facilities to keep abreast with the growing number of population.

Proposed projects for Police Offices in Salah Al-Din for the Year 2008
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Proposed Projects for Facility Protection Services Offices in
SAD for the year 2008



Proposed projects for bureau of Veteran Affairs in SAD for the
year 2008

Service committee
Proposed projects for public services sector

Problems:
1. Area covered by public services is very limited.
2. Existing public service projects are beginning to wear out, and town designs

become old-fashioned and needs modernization.

Lack of technical experience

4. Decline in citizen awareness with regard to handling public services and
related regulations. Also the lack of a strong executive authority has
encouraged citizen to commit public property trespass.

5. Amount of revenues collected in return for delivered public service is
relatively very low.

[98)

Strategies:
1. Provide comprehensive technical and engineering studies for service sector,
starting from the basic sectoral design and the introduction of full services in



some way that rule out any interference when conducing different projects for
this sector.

2. Update and upgrade old projects so that it complies with international standard
specifications.

3. Formulating plans to train technical staff and modifying the administration
structure and adopting modern practical programs.

4. Improve capacity through the use of modern equipment to keep abreast with
the current improvement of specifications.

5. Raise the cultural level awareness of citizen through media.

6. Activate the laws that deal with public property trespass.

7. Enact new laws on regulating revenue collecting process, and introduce
amendments to the fees of delivered services.

8. Create the suitable environment to apply privatization.

Objectives:

1. Expand the area covered by public service delivery to include villages.
Consolidation of cadres and capacity to reach an advanced scientific and
conceptual level that can enable them to upgrade other cadres.

3. Enable public service departments to highest level of self-sufficiency in terms
of revenues.

4. Raise awareness of ordinary citizen and turn him into an assisting tool in
improving public service delivery.

5. Prepare a plan to throw light on SAD province and its historical and cultural

inheritance by enlisting the assistance of media references and print a booklet
on this, and address this issue at local and international conferences.

Proposed projects for municipality offices in Salah Al-Din province for
the year 2008
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Proposed projects for urban planning departments in Salah Al-Din
Province for 2008

Proposed Projects for water offices in Salah Al-Din province for 2008
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Proposed projects for sewage offices in Salah Al-Din Province for 2008

Proposed projects for electricity offices in Salah Al-Din province for

2008
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Proposed projects for communication offices in Salah Al-Din province

Proposed projects for Transport offices in Salah Al-Din Province for
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Proposed Projects for local administration offices in Salah Al-Din
province for 2008

Agriculture and Irrigation Committee:

Problems:

1.
2.

Land property affairs

Decline of agricultural production

= Lack of agricultural requirements

= Lack of protection for local production.

= Lack of health quarantining system

= Lack of foodstuff industries to consume the surplus in agricultural
production.

Deteriorated Animal Production:

Lack of modern breeds
Lack of concentrated fodder
Smuggling of animal wealth
Lack of natural pastures




4. Lack of coordination between agricultural and industrial sectors

Ineffective exploitation of modern irrigation systems

e Not using modern irrigation systems (like dripping and sprinklers)

e Farmers trespass on irrigation facilities

e Failure to activate the agricultural protection law and the application of
agricultural rotation system.

6. Lack of research centers for improving seed qualities and breeds.

N

Strategies:

1. Addressing central departments to set up a unified law that governs ownership
of agricultural properties (lands)
2. Proposals

0 Activate the work of the agricultural supplies company

O Address the central departments to protect local production from
imported products of foreign competitors.

0 Intensify monitoring of imported crops to detect diseases they may
carry, if any.

0 Promote and support agricultural guidance through organizing training
courses for agricultural facilitators and broadcasting special TV and
radio programs.

0 Found fruits canning factories, tomato paste factories, and olives and
maize oil factories.

0 Allocate subsidies to help farmers procure and use sprinkling system
for irrigation, and found factories to locally produce sprinklers.

3. Proposals:
» Founding artificial vaccination centers
= Construct factories for producing fodder for poultry and
livestock.
= Intensify monitoring at border cross points to stop smuggling
= Develop natural pastures to make optimal use of underground
water.

4. Proposals:

* Founding a textile factory to exploit cotton crops and
wool.

e Founding a diary company

e Founding maize oil factory.

e Founding tomato paste factories

e Founding canning factories for fruits and vegetables.
e Founding factories for olive oil.

5. Proposals:
e Use of modern irrigation systems

e Raise the farmers' awareness to refrain from trespass on
irrigation systems.



e Activate the law of protection of agricultural
production.

Objectives:

1. Setting up a partial agricultural crops cultivation strategy for province, taking

into consideration that national strategy.

2. Expand the cultivated area in the province.
Introducing new breeds of animal wealth and coordinating with Tikrit
University.
Optimal exploitation of modern irrigation systems.
Increasing and improving the economic standard of living of farmers.
Improve environment.
Building factories to make use of surplus in agricultural crops.
Eliminating unemployment.

(98]

4.
5.
6.
7.
8.

Proposed projects for Agricultural offices in Salah Al-Din province for
2008

Proposed projects for Irrigation offices in Salah Al-Din province for 2008
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Health and Environment Committee

Health Committee:

Problems:
1. Lack of adequate number of appropriate health institutions
2. Health foundations lack adequate medical, nursing, and technical staff.
3. Health foundations lack accommodation facilities for its staff.
4. Shortage of medicine and other equipment.
Strategy:
1. Building general and specialized hospitals and medical centers.
2. Coordinate with university over providing all medical specializations.
3. Coordinate with Al-Dour institute over providing medical and technical
specializations.
4. Activate the role of nursing preparatory school.
5. Building housing compounds for medical staff.
6. Coordinate with the general company medicine in Samarra about providing
medical supplies.
Objectives:
1. Improve the health status of the province.
2. Provide different specialized staff.
3. Provide accommodation for medical staff.
4. Provide medicines and other equipment.

Proposed projects for health offices in Salah Al-Din province for 2008



Environment

Problems:
e Province lacks special building to accommodate the environment office and
laboratories.
* Relatively small number of specialized staff is working in the environment
field.

e Lack of adequate financial support.

Strategies:
e Construction of HQ building and radiation prevention centers, environmental
system station, and observatory stations in Districts.
e Appoint needed staff.
e Coordinate with the provincial council to get support.

Objectives:
e Improve the environmental conditions of the province by getting rid of
pollution causes through coordination with related department.
» Increase financial support.
* Provide specialized technical and scientific.



\ 1.5 billion ID

Housing Committee

First: Problems

1. The lack of legislations that encourage citizen and the investor to invest in

O wiN

housing.

. Few brick plants and the absence of cement plants in the province.

. Poor quality of gravel, sand and plaster produced in the province labs.

. Citizens overtaken lands that are earmarked for housing projects.

. Engineers and citizens failed to cope in the developments that have occurred

in construction, such as instant building whether concrete or iron structures.

. Weak demand for vertical housing due to the lack of supplies and services on

vertical housing.

. Lack of equipment to inspect some construction materials and the difficulty of

testing in Baghdad.

. Lack of technical manpower from the people of the province and they are

relying on manpower from neighboring provinces.

Second: Strategy

1. Construction of housing complexes in coordination with the services offices.

2.

Legislation of the necessary laws, as follows:

- Credit payments for investors after submitting legal guarantees to build

housing complexes or plants of the material of construction.

- Providing lands for the establishment of the residential project for investors

with nominal wages and binding them by the implementation of the schemes
approved by the municipality and the implementation period.

- Tax exemption for residential complexes.
- Cancellation of the interest rates for crediting the citizens for the purpose of

construction and for one time only.

- Educating citizens on the vertical housing.

3.

Development of construction laboratory in the province and the provision of
equipment and specialized equipment and training the personnel.

4. Creating the necessary requirements to activate the work of housing services.

Third: Goals

- Providing decent housing for all families within the possibilities.



No. | Project no.

Project name

Cost

Sector

Place

%&

Maintaining
and
rehabilitating
the
engineering
construction
office

Housing

Tikrit

%&

Purchasing
labs
equipments
and
developing of
the labs
building Dept.
in Salahaddin

Housing

Tikrit

First: Problems

1. The absence of a rural roads network covering the countryside throughout

the province.

AW

Second: Strateqy

1. The establishment of rural roads and link them with the main or secondary

Roads and Bridges

roads in the province.
2. Establishing bridges across the province.

3. Send the engineering cadres on delegations and involving them in courses to
keep pace with the evolution in roads and bridges.
4. Purchasing Asphalt plant with the equipments and machinery for use in

. Few bridges constructed across the province.

. Lack of asphalt plants throughout the province.

. Inexperience the working cadre to establish the modern bridges and designs
which are experienced in the neighboring countries.

5. The inability to maintain primary, rural and secondary roads, periodically

and continually.

emergency and periodic maintenance throughout the province.

Third: Goals




1. Delivery of the road network to most of the rural villages and link them with
the main and secondary roads.
2. Increasing the number of bridges constructed in the province.
3. Creating asphalt plants belonging to the Directorate of road maintenance.

4. Awareness among the working cadre (engineering), and updating them with
the latest developments.
5. The structural modification of that office to cope with the need of the province
for the maintenance of roads and bridges establishment.

The Proposed Projects of the Roads& Bridges in Salahaddin

Province 2008

No.

Project no.

Project name

Cost

Sector

Place

%&

Building a
beautiful
village \ Telol
Alpag

Roads and Bridges

Shurqgat

%&

Building the
road of
Almsalkha
village

Roads and Bridges

Baiji

%&

Building
internal
routes in the
village of
Hammad
Shihab

Roads and Bridges

Tikrit

"%&

Building of
the road in
the village of
Na'ameh
Northern \
Maibdi

Roads and Bridges

Al-Dour

%&

Building the
road of village
Nojul \
Paasche
Tappah

Roads and Bridges

Tuz

$%&

Building the
road of
village

Alkhozimi

Roads and Bridges

Samra’

%&

Building the
road of Aziz
Balad

Roads and Bridges

Balad

%&

Establishing

Roads and Bridges

Duijail




of Channel
road 38
Linking
between
Street First
and Second
base

*%N&

Establishment
of Alkhozivi
road

Roads and Bridges

Alam

%&

Establishment
of the road of
village of
Sumum

Roads and Bridges

Dijla

%&

Road
maintenance
Laqum/
SuliemanBeck

Roads and Bridges

Sulieman
Big

%&

Establishment
of the road of
Alfarhate \
Tel Biadh

*$

Roads and Bridges

Isshaqi

%&

Building the
road of a
village
Ahardanih

Roads and Bridges

Dhulue'yah

"%&

Building the
road of a
village
Almzarie and
Matn

Roads and Bridges

Yathrib

%&

Maintenance
and clothing
and
stabilizing
shoulders of
the road of
Dhulue’yah
Mu'tasim

Roads and Bridges

Mo'atassim

$%&

Establishment
of the road of
the village of
Bir Ahmed
Ali /Bir
Mohammed
Ali

Roads and Bridges

Amrely




%&

Maintenance
of Baiji \
Sinyah road

Roads and Bridges

Sinyah

%&

Buildingof
the road of a
village Toub \
Al-Jadida

Roads and Bridges

Shurgat

*%N&

Establishment
of the roads
in the district
of Baiji

*$

Roads and Bridges

Baiji

%&

Establishment
of the road of
Albu-Dour \
Altrabulh

Roads and Bridges

Tikrit

%&

Establishment
of barrages in
the village of
Albu- Hassan

Roads and Bridges

Al-Dour

%&

Establishing
concrete
bridge in
Hemreen

Bridges and roads

Tuz

%&

Establishing
of Aramco
barrage in
AlJuaizat
village

Bridges and roads

Balad

"%&

Build the road
village
Almkadamh

Bridges and roads

Dujail

%&

Build the
road of
village
Arbeidah

Bridges and roads

Alam

$%&

Build the
road of
village
Ahamidat \
School
Hassan Bin
Thabet

Bridges and roads

Isshaqi

%&

Maintenance
and clothing
and
stabilizing the
shoulders of

Bridges and roads

Alam




the main
road/ Fatha

%&

Maintenance
and clothing
and
stabilizing
shoulders of
the road of
left coast

Bridges and roads

Shurqgat

*%N&

Establishment
of the road of
the village of
Maleha

Bridges and roads

Baiji

%&

Maintenance
and clothing
and
stabilizing the
shoulders of
the main road
Albu-Ajeel
Ajil

Bridges and roads

Tikrit

%&

The creation
of the road of
the village of

new Hamra' \
Albu-Khadau

Bridges and roads

Al-Dour

%&

Establishment
of Aljemsrih
bridge

Bridges and roads

Dujail

%&

Building the
road of
village Albu-
Tu'ma\
Jareesh

Bridges and roads

Baiji

"%&

Establishment
of the roads of
ammunitions
stores \ School
Gharraf

Bridges and roads

Tikrit

%&

Establishment
of the road of
Sheikh Jamil \
base stores

Bridges and roads

Duijail

$%&

Building the
road of
village Albu-

Bridges and roads

Al-Dour




Awad \
Albomarfua

%&

Maintaining
of the old
road of Alam

Bridges and roads

Alam

%&

Establishment
of the road of
Halihal and
Salem

Bridges and roads

Mo'atassim

*%N&

Maintenance
and clothing
and
stabilizing the
shoulders of
Mahzm road

Bridges and roads

Tikrit

" %&

Establishment
of the road of
Hajj \ Ameen

Bridges and roads

Tikrit

" %&

Establishing
the road of
Al-Laglaqg

Bridges and roads

Alam

" %&

Emergency
maintenance
of drilling and
road and
floating
bridge

Bridges and roads

All the
province

" %&

The purchase
of equipment
and
machinery for
the
Directorate of
Salahuddin
roads

Bridges and roads

Roads
Dept.

"00&

The
establishment
of the role of
the engineers
of the
Ministry of
Construction
and Housing
number\ 13 +
price of the
land

Bridges and roads

Ministry of
Reconstruct
ion

" %&

The
establishment

Bridges and roads

Hamorabi
Company




of the fence of

the asphalt

plant in Alam

The purchase Bridges and roads | Hamorabi
of equipment Company
and

machinery for
the company
Hammurabi \
"S%& Branch

"$ Salahuddin

Education and Higher Education Committee: The proposed Projects
of Education and Higher Education Sector in Salahaddin Province

Education

First: The problems

1. Lack of lands for the construction of schools.

2. The non-use of modern schemes fit with the time development.

3. Lack of means of transportation and housing for the education sector.

4. Inability of supervising cadre on projects to reach the districts and sub-
districts.

5. Migration of population affected by the environmental and security factors.

6. Addressing the problem of building examination halls in each district.

7. Prevailing unemployment at the present time help to activate the evening
education which negatively affects the success of education in general.

8. Not installation and the provision of infrastructure (water, electricity, roads)
for the remote areas impedes the building of schools in these areas.

Second: Strategy

1. Provide adequate lands for the construction of schools.

2. The use of modern schemes fit with the development time development for
mapping construction.

3. The provision of means of transportation and adequate housing for cadres of
education sector.

4. Creating suitable conditions for cadres supervising the implementation of
projects in the districts and sub-districts.




5. The provision of services in the most remote possible points to work on the
resettlement of the population.
6. Work on the reduction of fraud and the problems of examinations including
providing examinations rooms in each district.
7. To limit the admission of students in evening studies, as it has negative impact
on education in general.
8. Work on installation and the provision of infrastructure.

Third: Goals

1. Provide lands.
2. Preparation of designs, plans and modern quantities schedules through
adopting advisory offices.
The provision of means of transportation and adequate housing for cadre of

3.

o Ol

education.

. Appointment of engineers or contracting with a cadre of engineering to
oversee the projects in remote areas.

. Provision of housing requirements to reduce the migration of population.

. Closure of evening institutes and schools or limit the acceptance of students in

evening schools by the central instruction and adopted by the PC in
cooperation with the province.

The Proposed Projects of Education Offices in Salahaddin Province

2008

No.

Project no.

Project name

Cost

Sector

Place

Demolition and
rebuilding of
muddy schools
that have more
than (60)
students and
over

Education

All districts

Pay fees of
lands that have
been built
before, and that
its ownership
belong to the
municipalities
and
government
departments

Education

All districts

Building
elementary and
secondary

Education

All districts




schools with
(12) classes in
the districts to
end double
bricks building

Building Education | All districts
elementary
schools with (6)
classes in the
districts to end
the double
" "/ bricks building "

Building Education All districts
central stores in
/ the districts

Building Education | All districts
Educational
departments in
$ $/ the districts

Buying cars Education | All districts
for managers of
departments
and stores in
Education
(pickups,
Nissan, Kia,

/ Aopetra Salo)

Higher Education

First: Problems

1. Creating new colleges and departments without providing new buildings for
them.
. Random increase in the numbers of students admitted.
3. Old age of most of the laboratories and the expiry of most devices and
materials.
4. Instability of the working cadre at the university.

N

Second: Strateqy

1. Providing adequate buildings to accommodate the horizontal expansion in the
university study.
2. Organization of accepting or hosting students within a studied plan.




3. Work on the establishment of new laboratories and updating old laboratories
and supplying them with the latest equipment and materials.

4. Providing the proper environment for the staff to ensure their stability at the
university.

Third: Goals

1. Work on graduating cadres that can compete in the job market.

2. The provision of appropriate buildings for colleges and new sections.

3. The establishment of new laboratories and updating old laboratories and
supplying them with the latest equipment and materials

4. Providing an adequate housing for the working cadre.

The Proposed Projects for the Higher Education in Salahddin
Province 2008

No. | Project no. Project name Cost Sector Place
Completion of Higher Tikrit
1 social center Education

Establishing Higher Tikrit

classrooms Education
1 number (4)

The Higher Tikrit
establishment Education
of laboratories

1 number (4)

Rehabilitation Higher Tikrit
of power Education
transmission

"1 lines

The processing Higher Tikrit
of devices and Education
equipment for
the laboratories
of modern

1 colleges
Rehabilitation Higher Tikrit
of the old Education
$ $1 laboratory
Establishment Higher Tikrit
1 (30) houses Education

The Higher Tikrit
completion of Education
the campus of

1 the university




(roads,
corridors,
gardens, trees )

The Higher Tikrit
completion of Education
* *1 sports facilities

Installation Higher Tikrit
and supplying Education
of food
1 industries plant

Participation Higher Tikrit
in seminars, Education
conferences or
training
1 courses abroad

The Proposed Projects for the Institutes in Salahaddin Province

2008
No. Project no. Project name Cost Sector Place
1 Higher Al-Dour
Education
1 $ (institutes)
Total amount $
ID

Civil Society Committee: CS Sector Proposed Projects in Salahaddin
Province

Youth & Sports

First: Problems

1. Lack of land designed for youth and sports institutions.

2. Lack of supplies, equipment and furniture.

3. Lack of means of transportation and housing for the youth sector.

4. The difficulty of access for personnel to supervise and follow up institutions
and activities.

5. A significant shortfall in the number of institutions.

6. Lack of technical and administrative personnel and poor abilities of the
workers.

7. Lack of financial support.




8. Poor coordination between the institutions of youth and sports within the
province [Directorate of Youth and Sports (forums and clubs) - University
Education-Olympic-popular teams - civil society organizations dealing with
this sector].

Second: Strateqy

. The purchase of land for youth and sport all over the province.

. Purchasing of supplies, equipment, furniture and transportation.

. Building housing units.

. Building institutions for youth and sport all over the province.

. The allocation of functional grades in coordination between the Council and

the governorate and the ministry.

6. The founding of the Institute for the Rehabilitation of technical and
administrative personnel for all offices of the province in cooperation with
the university.

7. Increasing the financial support to sports organizations.

8. The formation of the Council for Sport and Youth headed by PC member

that includes all institutions of youth and sports.

O wpNE

Third: Goals

1. Preparing young people socially as real citizens who have duties and rights.

2. Work on the empowerment of young people in raising the levels of all aspects
of production materially and morally, economically, intellectually, which in
turn lead to the upgrading of national production.

3. Completion of the research and studies aimed at developing of scientific and
technical, cultural and sports potentials under the supervision of the
university.

4. Planning and Investment of leisure of Youth under various ages (Cubs, and
youth) with various activities to meet different needs, interests and the
modernization and development those activities to achieve the intellectual,
educational, scientific, and physical goals in coordination and cooperation
with concerned bodies that interest on these segments (university, education,
clubs, the Olympic Committee, forums, popular teams and civil society
organizations).

5. Strengthening the role of women to develop her skills through opening forums
for girls to exercise their activities freely.

The Proposed Projects for Youth & Sports Offices on Salahaddon
Province 2008

No. | Project no. Project name Cost Sector Place
Establishing Youth & Province
Tikrit Youth sports center
> Forum .
> Establishing of L Youth & Shurgat




Left Coast sports

Forum

Establishing of Youth & Dhulue'yah
Dhulue'yah sports

Forum

Repairing of Youth & Al-Dour
Al-Dour Forum sports

Multi purpose Youth & Dujail
area sports

Multi purpose Youth & Balad
area sports

Multi purpose Youth & Yathrib
area sports

Multi purpose Youth & Dhulue'yah
area sports

Multi purpose Youth & Isshaqi
area sports

Multi purpose Youth & Samra’a
area sports

Multi purpose Youth & Dijla
area sports

Multi purpose Youth & Mo'atassim
area sports

Multi purpose Youth & Al-Dour
area sports

Multi purpose Youth & Al-Dour
area sports Compound
Multi purpose Youth & Province
area sports center
Multi purpose Youth & Alam
area sports

Multi purpose Youth & Baiji
area sports

Multi purpose Youth & Sinyah
area sports

Multi purpose Youth & Shurgat
area sports

Multi purpose Youth & Tuz
area sports

Multi purpose Youth & Sulieman
area sports Beck
Multi purpose Youth & Amrely
area sports

Multi purpose Youth & All districts
area sports

Total amount




Work and Technical Training Office

First: Problems

1.The absence of a building for the Center.
2. Lack of training devices.

3. Weak cadre.

4. The difficulty in obtaining fuel.

Second: Strateqy

- The elimination of unemployment and to create an average industrial cadre
and help building an initial industrial and agricultural projects with the
assistance of loans granted by the ministry.

Third: Goals

1. Establishing technical and training center equipped with relevant devices.
2. Building scientific base and capable cadre for training.

The Proposed Projects for the Technical and Training Offices in
Salahaddin Province 2008

No. | Project no. Project name Cost Sector Place
1 Establishing  the Civil Tikrit
building of Society
technical and
training office in
@3 Tikrit
Total amount

Endowments

First: Problems

1. Spread of religious extremism.



2. Poor religious punishment which pushes the people to overtake the public
funds.
3. Non-cooperation with the Islamic institutions in the province.

Second: Strategy

- Control over the religious extremism and spread of religious tolerance.

Third: Goals

1. The establishment of the Development Institute for mosque preachers.

2. The unification of the Muslim speech that suits the requirements of the age.

3. Publication of intellectual awareness that Islam deals with every new problem
after return to scientists and the role of advisory and global jurisprudence
academies.

The Proposed Projects of Endowments Offices in Salahaddin 2008

No. | Project no. Project name Cost Sector Place

Building Endowments | Tikrit
headquarters of
the Directorate

+ multipurpose

Hall + library +
%/ furniture

Building Endowments | Samara'
headquarters of
the Directorate

+ multipurpose

Hall + library +
%/ furniture

Building Endowments | Baiji
headquarters
Directorate +
multipurpose
Hall + library +
%/ furniture

Building Endowments | Tuz
headquarters
Directorate +
multipurpose
Hall + library +
"%/ furniture

Building Endowments | Shurgat
%/ headquarters




Directorate +
multipurpose
Hall + library +
furniture

$ $%/

Building
headquarters
Directorate +
multipurpose
Hall + library +
furniture

Endowments

Balad and
Duijail

%/

Building
headquarters
Directorate +
multipurpose
Hall + library +
furniture

Shia
endowment

Balad

%/

Building
headquarters
Directorate +
multipurpose
Hall + library +
furniture

Shia
endowment

Dujail

*%/

Building
headquarters
Directorate +
multipurpose
Hall + library +
furniture

Shia
endowment

Tuz

Total amount

Care on the ""'Special Needs People' the Handicapped

First: Problems

1. Lack of buildings.

2. Few working cadre.

3. Few cars.

4. The difficulty of obtaining fuels.

5. Non-payment of the value of land by the ministry.

6. Lack of role of the state (Science Institute, the orphanage).

Second: Strategy




1. To obtain a plot of land for the establishment of a special compound Service.

2. Obtaining lands in the districts and sub-districts for the establishment of
nurseries and institutes for the deaf and dumb.

3. The allocation of specialist cadres and furniture and cars for maintaining the
work.

4. Obtaining maps that are compatible with the handicapped and children.

5. The claim for private nurseries with a license.

Third: Goals

1. Family planning.

2. The education of the deaf and dumb to read and write.

3. Containment of the staff's children in nursery and keep them safe.

4. Communication with the outside world through the exchange of information.

The Proposed Projects for the Handicapped in Salahaddin Province
2008

No. | Project no. Project name Cost Sector Place

Headquarters of Care Tikrit
the Section
< Building

Institute for the Care Tikrit
Deaf and Mute in
< Tikrit

Custody of Care Tikrit
Qadisiyah in
< Tikrit

Total amount

Ancient Monuments(Archeology)

First: Problems

1. Lack of financial allocations.

2. Lack of archaeological culture in the official and citizen only rarely.

3. Abuses by the departments and citizens.

4. Few cadre.

5. The absence of cars.

6. The absence of archaeological institutions in the province and its districts.




Second: Strateqy

1. Preserving the history and civilization of the country.

2. Protection of archaeological areas.

3. Presentation and Show of the civilization and treasures to the citizen and the
peoples of the world in the local and global museums.

4. Creating jobs for the unemployed.

5. Preparing the archeological areas for visitors and tourists.

Third: Goals

1. The establishment of tourism projects within archaeological sites.

2. Working together with the relevant departments on drilling, construction and
modification.

3. Preparation of specialist and trained cadres.

4. Work on building offices and archaeological institutions and provide the
necessary cars.

The proposed Projects for the Archeological Offices in Salahaddin
Province 2008

No. | Project no. Project name Cost Sector Place

Building Archeology
Directorate of
archeology of
Salahuddin with
3 the Inspectorate

Building Archeology
Inspectorate of
Ashur
3 archeology

Building Archeology Tuz
Inspectorate of
3 Tuz archeology

Building Archeology | Dujail and
Inspectorate of Balad
Dujail and Balad
"3 archeology

Total amount

Civil Society Organizations




First: Problems

1. So many people working in the area of civil society organizations and lack of
experience and lack of unifying goals.

2. The absence of the rule of law in this area.

3. The non-arrival of citizens vote to power to solve his problems.

4. Lack of job opportunities for the unemployed.

5. The spread of the phenomenon of illiteracy and lack of culture of the
individual in society.

Second: Strateqy

1. Working to create a sophisticated civil society through the support for civil
society organizations.

2. Intensifying the efforts of the State to serve the community.

3. Considering the NGOs as a monitoring eye on the State organs.

4. Continuous follow-up and the defense of human rights (the detained and
immigrants).

5. Providing services to the community in emergency situations and crises.

Third: Goals

1. Unifying the work in the area of civil society and identifying the organizations
that serve the individual.

2. Linking the organizations among themselves and try to solve their problems.

3. Jobs creation.

4. Mandatory education and the promotion of remote study.

The Proposed Projects for the CSOs in Salahaddin Province 2008

No. | Project no. Project name Cost Sector Place

The CS Tikrit
establishment of
a special building
for civil society
organizations
with the cost of
)> land

Furnishing the CS Tikrit
building of the
)> Organization




Total amount

Statistics

First: Problems

1. There are statistical sections in the districts which are planned to have
building services that only cadres of these sections are guests on other
Services.

2. The deteriorating security situation, which affects the work of the cadres of
statistics in terms of access to the fields to update statistical information.

Second: Strateqy

1. Providing an appropriate places for a cadre who are working in the statistics
offices.

2. Creating the suitable conditions to overcome the security problems in terms of
access to the fields which requires conducting statistics.

Third: Goals

1. The establishment of buildings designed for the Statistics offices in some
districts that lack such buildings.
2. Creating efficient cadres to work in the field of statistics.

No. | Project no. Project name Cost Sector Place
Tuz Statistics Statistics Tuz
)9 Section "L
Samara' Statistics | Samara’
)9 Statistics Section "L
Balad Statistics Statistics Balad
)9 Section "L
Baiji Statistics Statistics Baiji
)9 Section "
Total amount $




Farmers Unions

First: Problems

Few HQs of the farmers unions.

Lack of agricultural guidance and education.

Non-compatibility with the development on work on modern machinery.
Non care of central government on the farmers union.

AwnhE

Second: Strategy:

1. Establishing sufficient HQs for the farmers union.

2. Developing awareness and education programs for the farmers

3. Compatibility with the development occurred in agriculture field in
modern machinery.

4. Care of central government on the importance of the farmers union.

Third: Goals

1. The establishment of the headquarters of the Federation farmers union.

2. Preparation of awareness and education programs for farmers.

3. Keeping pace with advances in the area of agriculture using modern
mechanization.

4. Drawing the attention of the central government to the importance of the
work of the farming unions.

The proposed Projects of the Farmers Unions in Salahaddin Province

2008
No. | Project no. Project name Cost Sector Place
Restoration of Farmers Tikrit
the Union unions
/D Building
The restoration Farmers All
and furnishing of unions districts

the farmers
union buildings,

/D which number 11
Building and Farmers Tikrit
furnishing the unions

headquarters of
/D the farmers




union

Building the Farmers Tikrit
building of the unions
" "/ farmers union
5 Building the Farmers Tikrit
9 building of the unions

farmers union

Total amount

The Economic Committee: The proposed projects of the Trade
Monitoring Sector in Salahaddin 2008

First: Problems

1. The weakness and lack of projects with economic returns in the province of
Salahuddin.

2. Few investments or self influx from outside the province of financial revenues
for the economic and trade sector of the province.

3. Poor management and the link between trade and economic establishments in
the Governorate.

4. Few commercial markets.

Second: Strategy

1. Upgrading the economy and trade in the province.

2. Attracting capital and encouraging investment in the economic and trade
sectors.

3. Work to raise the administrative level of the workers in this sector.

4. Submitting a study on the potentials of creating markets on a high level of
specialization.

Third: Goals

1. Providing an appropriate premises for the work of the cadres of the sector.

2. Providing an adequate housing for the staff cadre working in this area.

3. Dependence on modern laboratories to test materials.

4. The establishment of stores with qualifications of a good storage and packing
of materials




The Proposed Projects of the Trade Monitoring Offices in

Salahaddin Province 2008

No.

Project no.

Project name

Cost

Sector

Place

3%

Establishing a
lab to check the
foodstuff

Trade

Tikrit

3%

Establishing
bridge balance

Trade

Tikrit

3%

Necessary works
for the foodstuff

Trade

Tikrit

"3%

Establishing
roofs for the
large cars

Trade

Tikrit

3%

Checking lab for
flour

Trade

Tikrit

$3%

Office building

Trade

Tikrit

3%

Tikrit state mill

Trade

Tikrit

3%

Establishing
fence with
reception hall
and protection
towers

Trade

Tikrit

*3%

Completion of a
building complex
of supermarkets

Trade

Tikrit

3%

Laboratory
examination of
grain

Trade

Tikrit

3%

Shurqat Silo
maintenance

Trade

Shurqgat

3%

The
maintenance and
reconstruction of
asilo in Tikrit

Trade

Tikrit

3%

The
establishment of
a concrete fence
for the silo of
Shurqgat

||$*

Trade

Shurqgat

3%

Lighting
Shurqat silo

Trade

Shurgat

3%

Building of
roofs in Tikrit
Silo

Trade

Tikrit

$3%

The
development of
grains complex
in Baiji

Trade

Baiji




3%

Purchasing
mechanisms

Trade

Al-Dour

3%

Project of Tikrit
silo

Trade

Tikrit

*3%

Tiling the
section's streets

Trade

Tikrit

3%

Providing
reserve
Materials

Trade

Tuz

3%

Repairing mega
-1 generator

Trade

Tuz

3%

Repairing  the
elevator

Trade

Tuz

3%

Drilling a well

Trade

Tuz

""3%

Repairing  the
dumb truck

Trade

Tuz

3%

Restoration of
buildings and
silos

Trade

Tuz

$3%

Rehabilitation
of the left roofs

Trade

Tuz

3%

Salahuddin
Provisions
Center

Trade

Tikrit

3%

The
establishment of
ten residential
buildings

$$$*

Trade

Tikrit

*3%

Mills
Salahuddin
government

Trade

Tikrit

3%

The completion
of buiulding of
housing for staff
in Al-Dour
grains
compound

Trade

Al-Dour

3%

The
establishment of
warehouses for
packing and
packaging

Trade

Baiji

3%

Purchasing of
mechanisms

Trade

Tikrit

3%

The
establishment of
ten residential
buildings for the
staff of the

Trade

Tikrit




general company
for the trade of
construction
materials

Building Garage
for small cars in
the general
company of the
""3% grain trade

Trade Shurqgat

Conducting
cuts in the
restaurant hall
into several
rooms in
3% Shurqat silo

Trade Shurgat

Total amount $$

The names of Committees of SP Commission

Below are the names of participants in the SP conference of SAlahaddin
province, working and specialized committees were formed to develop the future
plans that can advance with the status of the province in all aspects of life:

Services Committee

Health and
Environment
Committee

Security Committee

1. D. Mohammad
Hashim

1 .D. Said Ismail Khalil

1 .Mr. Ahmed Abdullah
Abed

2. Mr. Amer Ahmed
Mendil

2 .Mr. lyad Mahmoud
Younis

2 .Mr. Abdullah
Mohammed Saleh

3. Ahmed Arshad Ali

3 .Mr. Abdullah Saleh
Khalaf

3 .Mr. Ziad Hamada
Saleh

4.Mr. Ali Fadel

Education and
Higher Education
Committee

4 Mr. Shukur Mendil
Saleh

5 .Ms. Arabism Mahdi

2 .Mr. Mohsen Taha
Barazan

5 .Mr. Yassin Namis
Hamad

6 .Mr. Omar Jassim
Mahdi

3 .D. Jawdat Kadhem
Abbas

Advisory Committee




7 .Mr. Ahmed Dokhi

4 .D. Makki Haj Zidane

1 .Mr. Dhamin Alaiwi
Motlak

8 .Mr. Ahmed Ayed

5 .Mr. Naji Rashid

2 .Mr. Sulaiman Yusuf
Ahmed

9.Mrs. Khadija Abdul
Sattar

6 .Mr. Ghassan Jasim
Ahmed

3 .D. Jaber Hamid
Alaiwi.

10.Mr. Hassan Saleh
Khalaf

7 .Mr. Maher Abdel
Ayyash

4 Mr. Abdul Almertah
Khairallah

11 .Mr. Akop Youssef

8 .Mr. Saleh Omar

5 .D. Samir Hussein Ali

12 .Mr. Khalid Fayhan
Khalaf

The Economic
Committee

6 .D. Hussein Abdullah
Saleh

Housing and Bridges
and Roads
Committee

1 .Mr. Amjad Issa Khadr

7 .D. Mahmoud Yassin
Ahmed

1. Mr. Kamal Abdel
Latif Enzean

2. Mr. Hilal Dureid
Shabib

3. Mr. Amer Ibrahim
Abboud

4. Mr. Halim Fayyad
5. Mr. Tariq Karim
Ibrahim

6. Mr. Ayad Abdul
Hamid

7. Mr. Wael Khalid

2 .Mr. Ali Khalaf Sobhi

8 .Mr. Meshal Abdullah
Hammadi

Agriculture and
Irrigation Committee

3. Mr. Jassim Ahmed
Abdullah

9 .D. Saad Abdul-Aziz
Ali

1 .Mr. Khalaf 4 Mr. Arshad Yusuf Commission
Mohammed Salih Ahmed Chairman

2.Mr. Khalaf 5 .Mr. Sami Mohammed Mr. Hamada Kahtan
Mohammed Hassan Naif Saleh
3.Mr. Basil Nasser CS Committee Commission
Merzuk Secretary

4.Mr. Ghalib Jassim 1 .Mr. Qasim Majid Mr. Sager Salih
Kazem Alborznge Mahdi

5 .Mr. Amir Saud al-
Alwan

2 .Mr. Khalaf Jamil
Madi

3 .Mr. Mehdi Saleh
Selim

4 Mr. Sabah Ahmed
Haza'

5 .Mr. Khaz'al Khattab
Abdullah

6 .Mr. Mahmoud
Ibrahim Saleh




7 .Mr. Ibrahim Yassin
Khanfar

8 .Mr. Leith Hamid
Khalaf

This booklet was produced and developed by:

Dr. Jabir Hameed Alaiwi

Dr. Jawdat Kadhim Abbas
Senior engineer Naji Rasheed
Mr. Mahdi Saleh Selim

Mr. Ahmed Rasheed Ali

Mr. Sajir Saleh Mahdi
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Supervisor on work:
Senior Engineers Qahtan Hamada Saleh / SP Authority chairman




