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A Peaeful, Agricultural, and Industrial
Province

The Mission of Kirkuk Province

Kirkuk First.

Together we build a cleaner and more beautiful
Kirkuk, hand in hand towards a city of peace,
security, brotherhood, and equality in luxury,
services, and rights. ldnd in hand to unite

and collaborate towards more advancement
and to provide gob opportunities.



The Essential values:
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Forgiveness

Belongingness and Citizenship
Security and Safety

Love

Ridding the violence Phenomenon
The Spirit of Mutual Coexisting
Humbleness

Educating

Dialogue

Brotherhood

Accepting the various ideas and opinions
Discarding Extremism

Frankness and Honesty

Integrity

Accepting Criticism and Self Criticism
Transparency

Freedom of Opinions and of speech
Self Denial

Clarity

Selflessness

The Honest Competition

Loyalty
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1. Introduction
1.1 The Provincial Development Strategy(PDS)

The Provincial Government d¢firkuk and its international partnergaveformulatedan ntegrated Provincial
Growth andDevelopmentStrategy documenin line with the Natimal Development StrategfNDS) and

national policy framework for socieconomic planmg at provincial level. The documewill provide the
strategic framework, sectoral strategies and programmes aimed at a rapid improvement in the quality of life
for the people of the Provincd.o do this the PDSwill set out a vision with quantified and sequenced targets

in the areas of economic growth, employment creation, poverty eradication, infrastructure and basic social
servicesmprovemenfor the fiveyear period2007%20012

The PDS represents a step forward from pervious development planning attempts and processes in the
Province, which have tended to be fuarticipatory and tofpottom sectodriven and fragmented, shdadrm

and in most cases reactivehe PDSgives Kirkuk Province the opportunity for medium range (5 years)
strategic planningn reliance on keyrioritiesand targetingtructural deficiencies in the economy and society
circumstances

Extensive consultation and input from Provincial Governmguoihlic entities, district and swdistrict
authorites sect or agenci es, busi nesses, NGOb6s and hi gt
date also means that the PDS will provide the opportunity for conflicts resolutiongaviemmersdl
collaborations and lonterm ceoperation between the provinciatakeholdersaround a coherent soeio
economic development strategy.

1.2 Purpose and Objectives of the PDS Document
The process of developing the PDS is divided into two phases

9 Firstly, the development of anverall strategyframework.
1 Secondly, the translation of this strategy framek into detailed and sequencsettoral
strategieplans and projects (see index 1).

This documeni TheKirkuk Provincial development Strategy 200@12 is the outcome of this first phase.

The main aim of the Framework Document is to articulate a consbeasesd vision and quantified targets for
Provincial Growth and Development through a clear strategy framework. This strategy framework will in tern
lay the ground for the generation of policy options, the prioritization of objectives, and the consequence
development of sectoral strategies, plans and programmes.

The Framework Document embodies the following:

1 A clear vision for the mediursterm developmentfdhe Kirkuk Province.

1 An analysis of the causes of soc@oonomic underdevelopment, and security implication in the
province.

1 A-review of development planning and its rate of success in addressing core challenges.

1 A summary of socieeconomic challenges tee addressed in the PDS.



Setting out the developmeopportunitiedo be seized by the PDS.

A quantified vision and sequenced targets for economic growth, job creation, poverty eradication,

human development, and institutional transformation.

1 A five-yearstrategy for Provincial Growth and development, identifying priorities and key programme
thrusts.

1 The sequencing of implementation and key programme priorities to set the direction for the second

phase (implementation) of the PDS.
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2 Overview of Policy andStrategy Since 208

2.1 National Context

In addition to the National Development Strategy (NB8Y theframe of the work of provincial and local
governments, three inteelated national economic policy framework are relevant to the ssitte
implementatio of the PDS:

2.1.1 National Development Strategy

National Development Strategy as the central point in the ministry of plaanohglevelopment cooperation
activitiesplay a pivotal role in firmness and accuracy in identifying economic defaultspgnolpgiate policies

at the national level. However, the bedrock upon which theafetite national plans resthould be the
strategic views of various provinces in developing their respective cortiesurin another word, thBDS
should play the criticahnd foundational roles for formulation and implementation of the NDS. The first step
in thatdirectionwould be to identify and establish clear linkages between the NDS and the PDS.

Furthermore, through close collaboration betwéss Ministry of Fnance andthe Ministry of Banning,
required functional and structural procedures for allocation and execution of resources should be linked
closely to the implementatioof the PDS at the provincial and local levélfie PDS should also becontiee

point of @mnversion among all sectoral activities at the provincial léveh point around which all
developmental planning and priority setting, resoumoebilization and programme implementation should
revolve.

2.1.2 The Provincial Reconstruction Programm@RP)

In 2005, the Iragi andKirkuk Province security and consequertthe economic statusere in the advanced

state of decline evidenced by stagnant growth, a net reduction in both formal and informal sector employment,
and high level of poverty and inadequate aod-existence of basic social services and infrastructures. The
nati onal framework adopted to address t hedsivenbyssue
the Provincial Reconstruction Team (PRT) at the provincial level. PRP integratemtrdnal contributions of
various agencies in the area of growth, development, and reconstruction into a unified programgataim
enhancing the capacity of the provincial government in its effectiveness and address the pressing issues at th
communitylevel. The key to this link is a multidimensional programme that will provide necessary assistance
to provincial governmestto have access to adequate services like electricity, water, telecommunication,
health, education and training to develop requimehan resources.

One criticismof theKirkuk Local Governmenpolicy framevork and daily operational practice has been lack
of concentration on building effective and trustworthy partnership with the provincial government.

22 Provincial Context
Threeissues are relevant when considering policy and strategy at provincial level:

1. The impact of national policy frameworks on the provincial growth and development,



2. The performance of provincial government in the policy development and implementation, and
3. The impact of the policy shift towards logdverranceas the primaryargetof servicedelivery.

2.2.1 The Performance of Provincial Government

Kirkuk provincial government has ratherlimited role in developing economic, industrial and social sector
policy, and themain role to coordinate and implement national policy. Currently, in Iraq provinces, however,
provincial governmentlave a service delivery role in education, health and social development and have kind
of oversight responsibility in mangreas of effectiveness in addressing pressing developmental issues.
Provinces therefore make major choice regarding the sectoral and spatial distribution of public expenditure
(capital fund in particular). These choices, in turn, affect economic growhcieation, and poverty
eradication.

This is the first PDS attempt bRrovincial Governmenas an overall framework for soegconomic
developmentin the Kirkuk province. Although the PDS was not sufficiently informed by an integrated
empirical understandg of socieeconomic conditions in the province, it did draywon numerous strategy
forums on NDS and the universal principles of human rights and importance of dealing with poverty and in
pointing approaches to service delivery and sectoral interventR@awew of the PDS reaalsthe following
constraints:

T The PDS was not sufficiently Aownedo by provi:i
effective and full implementations remain questionable by lack of integration across variousasjnistr
and spheres of government.

1 Since 2005Provincial Government faced many political and administrative challenges. Among them
is the provincial administration which displayed varying levels capacity building challenges. As a
result, the period 2008007 was concentrated on stabilization, grappling with unutilized fund,
maladministration, internal political turmoil, and intractable administrative blockages.

1 The broad goals of the PDisave beertranslated into programmes that could be translated into
dewelopmental plans. The lack of clarity at the level of programmes and projsteflected in very
limited attention to the linkages of the PDS to the provincial budgeting process.

1 No monitoring mechanisms were put in place to allow for reorientationogf@gmmes during the life
span of the PDS, and no institutional mechanism were establish to allow for the reorientation of
strategic thrust following the development of new understandings and synergies between provincial
social patterns.

In tandem with ofgoing efforts to transform its administrative setups and operational procedures, the
provincial governments is shifting its attention on more consultative and integrated approaches to service
delivery, evidenced through the formulation and developmetiteoPDS being driven by various players

from different provincial government spheres and ministries.

However, the building of administrative, institutional, leadership and participatory capacity remains a
major priority, as does the establishmenefbéctive partnership with social partners and international
agencies in support of growth and development.

2.2.2 The Policy Shift towards Local Government

During or beyond the period of PDS, service delivery will need to increasingly shift frormalatm
provincial and local authorities as powers and functions are transferred progressively. This will require
strengthening of the integrated development planning process with at provincial government level in
collaboration with district and local mumpalities, with particular attentiomaid to issues such as the
following;
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2.2.3

Planning and project management capacity; decentralization of service delivery support by increased
and more effective flows of fiscal resources to the provincial and ultimaiedy $pheres

Strengthening of the ownership of the PDS formulation and implementation processes by local
communities, particularly the poor and marginalized groups

Effective integration of provincial and national government particularly the ministriplanning and
finance with the PDS implementation process,

Strengtheningof partnerships within local spheres of government, particularly with civil society
organizations supporting the strengtherofigjvelihoods at the household leyel

Lessms Learned

The following lessons stand out for therrent PDS formulation process:

T

3.

Skilled human resources are required in Provincial Government and local authorities to effectively
plan and manage the implementation of development strategies argpoadiag programmes and
projects.

The PDS program implementation must proceed in tandem with capacity development and
institutional strengthening so the province is ready to facilitate growth and development.
Participation and ownership by all governmegpartments, municipalities, and other social partners

in planning for formulation and implementing the PDS are needed.

Clear understanding is needed of the roles of the provincial government, other agencies, and the social
partners in promoting growth awclévelopment,

The dept of conflict destructions and degree of insecurity and vulnerability within the province are
major constraints on development. The social and economic development cannot be separated.
The province has finite resources in support oiwincand development. The PDS must therefore
develop strong strategic framework to leverage additional resources from national government, donors
and the private sector.

Provincial economy is limited andwersificationof the productive basaf theProvine and

developing linkages within and between major econ@®aators are therefore major goals within the
PDS.

Planning and budgeting need to be closely linked. The PDS must provide a strong strategic and
programme planning framework to lead to the allazatf provincial resources to development
priorities.

The establishment of effective provincial and lochst(ict or subdistrict) government to deliver
services, to support the poor in taking ownership of development processes, and to lead social and
emnomic development within district and municipal boundaries will require strong capacity and
institutional development during the life of the PDS.

Constraints

This section sets out a series of constrain facedidyuk Province, identified in the babne and PDS
formulation paper and other survey analysis of social and economic conditions. The Provincial Strategy
framework over the period of 202012 has been formulated 8eize opportunities and address these
constraints.

Most of the constraintstem from the sever lack of security and poverty faced by much of the Province. An
examination of statistical sources reveals scale of the structural challenges fapirayihee
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3.1 Security

Although there are a number of controversies regardiegeliability of the some of the statistics on number

of security and lawlessness incidences and regarding the effect of lack of security on economic growth, the
rapid rise in the prevalence of poverty and dysfunctional social structures Kirkin& province can not be
disputed. This rise in public insecurity and disorder since late 2003 is not expected to reduce soon and needs t
be factored into strategy for growth and development.

3.2Bad Living Conditions

Poverty can broadly be defined in ternidaxk of access to opportunities for a sustainable livelihood. These
opportunities can be characterized in terms of income, skills, knowledgesoséitience and access to
decisionmaking. However, the prevailing security conditions amthvailable socid economic data at
provincial scaledo not allow for an analysis of all of these conditions, many of which are understood best at
the micro level.

Although there are weaknesses in the poverty data of the province, especially in the analysis of pederty fac
by women, widows, and marginalized groups poverty is wide spread and destitution is supported by other
indicator such as conflicts, internally displaced, unemployment, and access to basic social services. Access ft
the basic social services particuladiectricity, safe wateand health facilities remain very limitedll of

these indicatorshowa worsening of poverty from the north of the Province to the sdughestimatedo43

of the population of the province is paord the unemployment ratetbe province is %22

3.3Underdevelopment of Agricultural Potential

Although majority of the province population is narban and agriculture as the primary sector, the provinces

is only small percentages food ssiffficient. Public expenditure ae agriculture as the primary means of
sustainable livelihood has continued to decline. InKitkuk Province, the effects of underdevelopment of
agricultural potentials continue to affect the agricultural products and consequently the availabildg.of fo

The province has 2,500,752 dondrabarable land out of which only 1,158,487 donums (nearly half of the whole arable
land) are cultivated. Therefore, %61 of the total area of the governorate is arable land the half of which has not been
invested or ulized yet, though, over %65 of these arable lands (1,250,104 donumsjiraried lands versus %35
(800,153 donums) are irrigated lands.

3.4Inability to utilize provincial financial resources

The Kirkuk provincial government has significant ddfilties to utilize its financial resources and manage its
expenditure effectively. Although sensible public expenditure has such strong influence on development, the
provinces lack of unity of vision and systematic sustainable development planning praréissiarly within

various spheres of provincial government and sector agencies, limits the scope of development specially
service delivery system.Not only dose the Provincial Government have limited capacity, the National

! one Iragi @nim = 2,500 square meters (approximately 0.62 acres). (UN, 1966) Applied to agricultural land.
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Government also dose not pide the provinces with continuous and progressive guidelines and procedures to
pave the way for effective budget execution to take place.

The base of intergovernmental fiscal transfers from the National Government coupled with lack of proper
planning andfinancial management capacity within the Provincial Government also contribute towards
unutilized allocated fund budget surpluses @xisting with the huge and increasing social and economic
needs of the population. The strategic question is to whaiegtese limited resources can be utilized to have
tangible impact on the lives of the ordinaries and also crowd in other sources of investment and facilitate
economic growth and development.

3.50il and Natural recourses utilization

Oil in Kirkuk is a curse not a blessing its people. The North Oil Company consumes 40 Megawatt of Kirkuk
electricity portion, and occupies more than 1/3 of Kirkuk area, let a lone the environment pollution it leaves on
the city. People there do not benefit from the oil. Thereupon, it was supposed that at least %5 of the oil
revenues to be allocated for the recorwttom of Kirkuk city, the city that suffered from devastation,

destruction and coercive deportation during theegime. The oil company was supposed to pay wages in
return for the lands it uses as per properties contracting system

The North Oil Conpany is one of the fundamental pillars of the Iragi economy as it has a high production
capacity and huge oil reserves. The company's working area extends from the latitude 32 to the Turkish border
north the country and the Iranian borders in the eastaatid Jordanian borders in the west, and it covers ten
provinces (Kirkuk Tikrit - Mosul Diyahla-Sulaymaniyah Arbil - Dahuki Kut-Baghdad and atRamadi).

There are scores of productive oil fields altogether with scores of discovered oil fieldsf nvbgth are
currently unutilized. Besides, there are hundreds of other areas in which oil is expected to be found. The main
Kirkuk oil field is composed of three main domes:

1-Baba Dome
2-Avana Dome
3-Khurmala Dome

Baba dome oil field is currelgtproductive; the company consists of several bodies: Planning Body, Fields
Body, Operations Body as well as services, administrative, engineering, financial and legal bodies.

Oil is exported through a Turkish pipeline across the port of Jiyhan, wielength inside the Turkish

border i's about éeéeéée Al so, there are the old Kir
been built 70 years ago.

The operating system of Kirkuk Oil Company is central and operates according to inssro€tiom Ministry

of Oil exclusively and that the company has no role in the reconstruction of Kirkukaityoesit render

benefit to the people of this city. We hope that this abhorrent policy is changed and paves the way for the
Kirkuk provincial council to have bigger role and coordination with the ministries and with the people of
Kirkuk.

Strategic OIl Projects

1-establishment of a large refinery in Kirkuk, ad ®illion dollars / under validation

2-The development of Khormalh oil field whidontains 30 oil wells, as well as the construction of an oil
establishment with a production capacity reaching 100.000 barrels per day.

3-establishing a new pigee for exporting oil via Arbil Dahukand Zakhoits cost reaches two billion
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dollars.

4-Establishing an oil refinery in the of Kal&ifri basin and connecting it with Kirkuk via a pipeline with a
length of about 120 km costing four billion dollars

5-Replacing the old reservoirs and tankers that had been built 70 years ago / where ti¢hisgisjects
amounts to one billion dollars.

6- Maintenance of the Turkish pigime / costs one billion dollars

7-Establishment of an oil training institutes as well as the preparation of technical staffs.

4. Provincial Growth and development Options
The above analysis of constraints suggests the strategic approach to development that will deal with:

1 The increasing conflicts and insecurity conditions,
1 The spread and incidence of poverty and unemployment,
1 The lack of basic and essential social servic

In developing the argument for a strategy framework, these options for growth and development need to be
considered:

91 Corsidering strong emphasof delivery of basic and essential services,
1 The viability of aggressive capital, social and moral invesiis on reviving peace and security,
1 The importance of growing the agrarian economy for the poor,

Consideration of these options forthe base for formulating strategies that baildexisting strengths while
perusing institutional transformation andgiating public expenditure towards the poor.

4.1 A Strategic Approach to Growth and Development

It is clear that a comprehensive strategic response is needed to security and to poverty and the associated
structural constraints to growth and development.

While consorted effort to reduction of conflicts should be on the top of agenda, a strong priority is revival and
strengthening the service delivery system and its linkages intosgttiers such as agriculture and limited
existing industry.

The agriculural sector has high growth potential as a source of income and employment. Provincial
agricultural resources have to be mobilized to:

1 Improve the food security of poor households,

1 Promote agricultural growth for employment and to provide raw mateoiaésyfe processing and
natural resources based industries.

1 To lay the foundation for economic growth in the rural parts of the Province and hence change exert its
impact on the realm of security and conflicts,

One of the logical developments of such adat strategic approach in the prioritization of different sectors
based on their potential to contribute to job creation, to poverty reduction and ultimately to prevalence of
peace and security in the ProvinGéis requires interventions in the public seeefficiency, servicelelivery,
and agriculture sector that will:
1 Through systematic integrated and sustainable development planning, optimize the use of provincial
scarce recourses to facilitated delivery of services and poverty reduction,

13



Capacitate pblic sector human resources and institutional effectiveness to address developmental
backlog and blockages,

Optimize the role of provincial and local government to identify local economic development
opportunities, in facilitating targeting of those oppaities.

4.2 Principles Underlying the Provincial Development Strategy

Drawing from the discussion of constraints, development options in previous pages the following principles
underlay the development of PDS,

T
T

The PDS formulation and consultagiprocesses provide enabling environment for conflict resolution
and creation of united vision among people with divers cultural, political and religious background,
Provincefacilitated development is the strategy that offers greatest possibility foomio change
sufficiently sustainable to address the current conflicts and poverty problemsKiinkilie Province,

In facilitating growth and development the provincial government requires effective partnerships with
businesses, labor and civil sociefidiverse communities to meet the security and economic

challenges of the Province.

Resources will be directed to ensure that the capacity and efficiency of the Provincial government are
improved to meet the developmental challenges,

Provincial government Wl take responsibility for service delivery and participatory democracy.
Effective support is therefore needed for the commeohityen integrated development planning

process to become an integrated part of the Provincial Government institutions,

The financing of the PDS will extend beyohiks to the provincial budget preparation and execution
processes, to include engagement with both national and international donor agencies and private
sector,

Infrastructure development will be promoted in orderddrass social blockages, support economic
growth and reduce conflicts security problems,

A comprehensive evaluation of the implementation of the PDS framework as well as its sustainability,
programme and projects will be conducted in 2012,
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Kirkuk Province SWOT Analysis
2007

Points of Strength:=

Providing security mainly in the industrial area.

The Capital City as the Political and Economic center

Human recourses

Investment opportunities

Specialties and Qualifications

Funding Sources

Oil wealth induces theemergence ofrelated industries

Diverse social textureof the Province andthe vision of a bright society.
Agriculture helps emerging food industries.

10 Absence of natural disasters.

11. Free and diverse mass media in local and foign languageswith satellite connectivity.

WCoNooU~wWNPE

Points of weakness:

The country's unstable security.

Attracting specialzedand experienced people.

Public sector's monopay of investment

Heavily centralized administration

Limited contacts and connection irthe field of foreign direct investment(FDI).

Inadequate governmental planning and follow up.

Public integrity and a weak sense otitizenship.

Advancing personal interests ovethose ofthe public.

Complex regulatory administrative processesand the manyadministrative obstaclesfacing

the private sector.

10. Neglectof existing beneficial laws andinadequate newlegislation to protect the interests
and therebyencourage foreign investors.

11 Lack of a Master Plan thatcontemplatescurrent developmentschemesalready underway.

WCoNoU~wWNE

Opportunities: -

Attracting strategicinvestors.

Availability of an honestnon monopolizingcompetition

Addressinginflation by providing job opportunities

Supporting the private and public sectors physically and morally

Offering government tendersfor the owners ofdomesticindustry.

Developing thegovernmentstaff technical competencethrough events at home and abroad.
Benefiting from the experiencesf other countries, mainly the neighboring onegshat have
same opportunities like usjn providing the funding resources for the Public budget
Benefiting from the foreign experiences in the field of oil and mineral excavations as they
represent 95% of State's publiadevenues

9. Establishing a stock market and free tradezonedue to the strategic location of the province.
10. KRG readiness to support projects in Kirkuk.

NoghkhwdpE

©
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Threats:-

1. Terrorism

2. Neighboring countries interference and stealing country's fortunes
3. Administrative and Financial corruption

4. Lack of useful Academicexpertise(technocrats).

5. The wrong person in the right place.

6. Oscillation in the exchange rates.

7. Ethnic or sectarian riots

8. Unstable Iragi administrative system.

9. Immigration of Iraqi intellectuals, local investors, and manpower.
10. Pollution and environmental damage

5. Provincial Profile

Social economic situation of the province

Kirkuk is one of the ancient provinces in Iraq with a distinguished history and a significant geographic location linking
between central and northern Iraq with convergent dimensions with itsboéigd provinces such as (Sulaymaniyah,
Erbil and Salahaddin). It is situated in the north east of Irag.

Kirkuk is an oitrich province and its oil is considered as on of the top quality oils in the world. The province's area is
9679 square meters inhalh ed by di fferent ethnicities (Kurds, Ar ab:
accurate data on the province's population, two figures can be found one of them is derived from the statistics of food
ration supply center which l§149.00Qesicents. This figure is presented by the state enterprise of food trade)

Note: due to lack of accurate data in the Iraqi statistical departments in addition to the demographic changes the
province has been continuously witnessing since the last 5 decades

The other figure is presented by Kirkuk statistics department in which the residents' number reach 885,950 with an
average population growth rate reaching three persons per a hundred people in a year ,i.e., by an average annual incree
of approximatlyy 3,000 persons against the death of approximately 4,000 citizens annually. %69 of Kirkuk population
reside in urban areas and the rest lives in the rural areas

Average number of household individuals in Kirkuk province is 6 members per household sinoger of around
10,000 people are distributed on an area of one square KM, and only %69 of the inhabitants can have access to potab
water.

Security and Justice

Kirkuk province is suffering from relatively instable security due to terrorist aesyiiidnapping of innocent people
and also thefts. These incidents have economic, social and political impacts on life status inside in the province
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Development Process inside Kirkuk Province

The long deteriorating situation of the province and the thegampacts of the eregime have clearly led to the
emergence of phenomena of backwardness and deterioration in the infrastructure services such as health, educatio
water and sanitation, roads and bridges, electricity and agriculture services wiith dé&sar delay in the development
processes in general and economic development of the province in particular. As far as child health is concerted, the rat
of children (G5 age group) with malnutrition is 2, 6 out of each one hundred children, aigldhisilarming indicator if
compared with the indicators of the United Nations.

In addition, we can notice a high rise in infant mortality rates among each thousand children from %23.2 in 2001 to
%25.1 in 2005, and this is a dangerous rise for the enlati which necessary actions should be taken. Moreover, 12

children out of one hundred onef(age group) are suffering from underweight, and this will eventually jeopardizes the
future of this generation

3 -the total number ofresidents In the gowemoraten (depending onthe age group s for e wery five years In thousand)

@ -the total number ofmales Inthe Govemorate (by age groups ewery tve y=ars Inthousands .

0 -the total number of females In the Govemorate (b y age groups =weryfive years Inthousands .

Each one thousand izién are competing for one bed in the hospitals of the province; each 12,000 citizen are competing
for one dentist, and each 11,500 citizen are rivaling for one pharmacy inside the province. These are very high average
if compared with the averages of thiher neighboring provinces
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@1-12-the percentage ofinhabitants Inurban areas (n thousands .

W 1-13-the percentage ofinhabrants Inthe countryside (n thousands .

Education

It is being observed that %75 of males and only %6 of female join the education process in the province and the rest are
either working in the private sector or are simply unemployed seeking a job, but ¢adrastd sometimes unemployed

but cannot simply work. We also notice a sort of deterioration in the rates of school goers in the rural areas more than the
urban areas and this especially true for females since each pupil and a half are fighting for beeadesskof lack of

desks.

The rate of failed pupils in the primary schools (%12) and (%15) in the intermediate schools is witnessing a steady rise
due to weakness of teaching curriculum, and lack of required material and human equipment. Thereupghlyit is
necessary to sort out the negative cases by scientific methods

The Economy

Since the exxegime did not pay attention to Kirkuk province as it is required, the province is suffering from sharp
degrees of retardation and weakness in the infragteuservices. The deterioration of the security situations has had the
deepest and most effective impact in delaying the economic and development process and led to an increase i
unemployment rates reaching %22 among those capable to work. Thisiimatlaat labor force proportion against the
population total number in the province (%43) is of the working ag&4)as per the criteria of the United Nations. As

a consequence, poverty rates have risen inside the province to an extent that amoneg kactired person, only 43 of

them (%43) earn less than $1per day despite the fact that this province possesses tremendous revenues from oil, natul
and agricultural resources. In this relation, the province has 2,500,752 d@nGd¥ 873.192cres)of arable land out

of which only 1,158,487 donums (nearly half of the whole arable land) are cultivated. Therefore, %61 of the total area of
the governorate is arable land the half of which has not been invested or utilized yet, though, over %65 of #hese arabl
lands (1,250,104 donums) aeen fedlands versus %35 (800,153 donums) are irrigated lands.

Due to lack of available services for agriculture production in the governorate, the productivity of winter and summer
crops is terribly low as shown in théached tables though orchards occupy only an area of 2,471 donums out of the
total area of the arable lands as in the overall governorate there are only 10,231 tractors and only 581 harvesters. A
shown in the attached table, the province also has hugrlaresources suffering from weakness in investing them and

the supply of required veterinary services despite their hugeness
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Thus, we see that the costs of agricultural and animal production are increasing due to lack of investment opportunities
delivery of related services and lack of appropriate marketing because of thestdtedereasons

Despite all the hardships it faces, the province has opened towards doors to the private sector after the toppling of the ex
regime. Example: the expansion oéthumber of poultry farms reaching 61 farms in the private sector against only one
farm in the public sector

There are 769 villages belonging to this province in which only 22,647 male farmers and 3,240 female farmers work.
The province is also sufferirgsevere degree of retardation in the industrial area as there are only 8 big factories (ran by
over than 30 workers), 10 private factories, one pyiicate factor, i.e. only 26 big factories, 17 medium size
companies (ran by 129 workers), with a nuber of 427 small size factories (ran b¥ Workers) though that only %21

of these workers are skilled and experienced as per the criteria of the United Nations and due to the reasons mentione
previously.

If we calculate the rate of the unemployedmdean the province (able to work but denied the opportunity), we will see
that this rate is %18,e., there is about 380,958 citizens within working age group and the number of the unemployed
among them is approximately 68,500 citizens, and this is thiemom rate of job opportunities that have to be created
inside Kirkuk province so as to limit the rate of the unemployed people among 64 &fe group). It is also proper to
mention that this number is steadily on the rise due to increase of popujtiovth on a yearly basis and also
limitedness of job opportunities presently as well.

Water and Sanitation Services

With regard to accessibility to potable water in the province, it can be said that only %69 of the total population have
access to drinkable water and the rest cannot guarantee the cleanliness of the water they use for drinking ,i.e., nearly
275,000 people do not have access to drinkable water as per the criteria of World Health Organization (WHO). In
addition, %39 of the totadopulation (nearly 345,000 peoplehot provided with sanitation services in the urban and the
rural areas of the province as wé&ln another hand, aamount of around 960 tons of solid waste are disposed of on a
daily basis which recycled and reutilizéor many industrial and production purposes.

Electricity Services

As for electricity services in the province, a number of around a hundred village out of 769 villages do not have access
to the electricity national grid as the province is curieintineed of 358100 Megawatts to cover the province's need of
electricity for the time being though there are lacks and gaps in a number electricity maintenance units in shops and
villages of the province
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Overall objectivesChallengesFacing theProvince and Set of Corresponding Strategies for Each

Sector

The Education Sector

Objectives

Obstacles

Strategies

1. taking care of the teacher:
Educationally, caring about the
teachers through courses inside
and outside the country.
Economically, résing the social
and financial level such offering
bonuses and suitable housing,
increasing his salary by adding
vocational allowances

1. weakness in preparing teache
inside the Teachers institutes

2. the existence of undeveloped
old teachers due to theirdoage

3. the teacher's weak financial
status due to the economical
sanctions imposed during the
previous regime

1. developing the curricula of the teachers institutes

2. retiring the old aged after reaching 50 years old and more than 30 ye
active duty(ust in case they are negatively affecting the educational pro
3. Increasing teachers' salaries through vocational, housing, etc, .allowg
4. opening many training, developing and activating courses by the min
of Education after allocatingnough money for these courses inside and
outside the country

5. providing life insurance for the teachers and the students due to the &
security situation and the various accidents

2. providing modern Educational
techniques and means

These techniqueseamodern and
unavailable inside the schools and we
are unable to purchase them for we la
the allocations

1. The ministry of Education allocating enough sums to buy materic
and distributing them on schools.

2. Providing life insurance for the teachers anelstudents due the
circumstances.

3. the spread of illiteracy in large|
scales in the society

1. the previous regime's heedlessness
obligatory education

2. Employing children in the factories
and markets.

3. Families' weak living standards.

4. The usadssness of studying and
having degrees at that time.

5. opening schools for the illiterate ant
the young kids require huge sums

6. non activating the obligatory
Education law

1. The ministry of Education issuing strict instructions to apply the
obligatory Edication law.

2. the related ministries should issue strict instructions and laws ag
the business owners who are employing childern

3. The ministerial council should allocate enough sums to solve

illiteracy in the society.

the State should pay more attentio the degree holders and not tg

hire anybody before making sure having at least a primary schoc

degree

4. the oldness of the curricula ai

being far from the development (¢

1. changing the curricula requires

experts to preparerew one

1. the ministry of education collecting expertshwtong experience to se
a mechanism to change the curricula
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Objectives

Obstacles

Strategies

the modern world

2. changing the curricula require huge
sums for printing

3. if the curricula are changed then thg
require educational and technical meg
4. courses are required for all of the
educational staff

2. benefiting from the curricula of the advance countries by sending
educational delegations to visit these countries and have knowledge
their curricula and teaching methodologies and te takat suits our
society

3. Allocating large sums for printing the curricula

4. providing educational means and school bags along with these 1
curricula

5. building more than 200 primar|
and secondary schools and
preschools due to the crowded
schoolbuilding as result of the
too many students and dual or
triple use of a school building, ar
the lack of schools for displaced
villages

1. the allocations from the regions
developments are not enough

2. Lack of an investment budget in the
directorate toamplement some projects
3.The maps used are still old accept f
some big schools where they have
modern schools

1. allocating a large budget to meet our needs for building new schoo
because Education is the foundation for building the society

2. develping the school maps and benefit from the maps used in the
advanced countries

3. Maintaining the school buildings annually.

6. The unserious caring for the
educational supervision and the
psychological health of students.

1. the educational supervisiarovers
only a group of intermediate and
secondary schools

2. lack of health units in all schools

1. Expanding the base of the educational supervision in the universiti
opening and expanding the departments of the educational supervisi
all universties of the country.

2. distributing the supervisors over all schools starting from the presc
3. Opening a psychological health unit in every school to solve childre
and teenagers' problems.

4. offering financial motivations for those working in #ducational
supervision field to encourage them working in this field and increase|
giving for the best interests of the students

7. neglecting the principles of
human rights in most of the
curricula

1. because the curricula don't include
human rghts principles, the students g
ignorant about their rights

2. because families are not concernec
about child rights

3. the teacher himself doesn't respect
students and use non educational me
with them that deprive the students frc
the right ofdealing with him

1. reconsidering the curricula and setting programs and subjects
enlightening the students to their rights

2. Joining the teachers into specialized courses about the human righ
whether by the organizations or the ministry of educaticesshe subject
of the human rights and democracy becomes obligatory in any coursg
teachers participate in.

3. issuing special laws against the families that don't respect their
children's right like the advanced countries

4. the mass media should pae@ media programs to enlighten people
about the importance of democracy and the human rights

8. lack of caring about the schoo
libraries

1. before the fall of the regime there
were small or medium size libraries th

1. allocating hours in the class time tables for free reading
2. providing glass libraries for all sabls
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Objectives

Obstacles

Strategies

were looted or damaged

2. Lack of edicational programs that
care about the free reading.

3. Lack of libraries in the schools and
not providing the schools with books
and other publications

3. the school libraries participating in buying books, publishing, and
journals according to the age group for the school stage

4. allocating enough sums from the minstrel council for the ministry o
education in this regard

5. employing a librarian ieach school to run the library affairs

9. lack of service employees ang
security guards in the schools

1. lack of the service employee force {
student to clean the school

2. Schools are subjected to robbery in
case of lacking night watchmen to kee
theschool properties.

3. due to the bad security circumstanc
the schools need of the security guarg
are necessary

The ministry of education should employ no less than 1000 service
employees, 400 nigh watchmen, and 500 security guards to cover all
schools This requires free positions and financial allocations by the
ministry of finance.

10. lack of providing appliances
and industrial equipments to
vocational schools

1. the current existing appliances are
old

2. modern branches and specialties &
opered which have no appliances and
equipments

3. lack of the allocations for the
directorate to buy such materials

1. either to allocate enough funds to buy these appliances and equipr
for the vocational schools

2. first the ministry of education buyingdse material then distributing
them on the vocational schools

11. lack of sports and artistic
requirements and equipments

1. these equipments were looted duri
the war of librating Iraq

2. lack of allocations to buy such
requirements

1. the ministry 6education to provide such material

2. directing the humanitarian organization to distribute such material
3. allocating necessary funds for each school to buy their needs unde
supervision of the artistic and sports activities department in the
diredorate of education

12. neglecting the classes of the
special education or the classes
the handicaps

1. lack of specialized teaching staff fq
teaching the students of the special
education( slow learners) r the talente|
2. lack of advanced curricufar them

3. neglecting the educational means f
teaching this group

4. lack of special rooms or classes in
the schools

5. the experience is limited for certain
schools

1. joining the teachers who are lecturing in the special education in
training courss whether in the Arab or European countries that have
experience in this field

2. the ministry of finance offering advanced programs to suit these
students

3. providing specialized educational means and providing furnished r
whether by the ministrgf Education and the humanitarian organizatior
4. opening schools for the talented all over Iraq and not just Baghdad

13. providing Xeroxing machineg

We cannot afford buying and providin

The ministry of education to provide this machine or allocate funds fo
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Objectives

Obstacles

Strategies

for 1300 schools

this machine for all schools despite itg
importance for Xeroxing purposes in tf
administration or during the exams

directorate to buy them and distributing them over all schools

14. bringing back the school
nutrition programspecially in
the schools

Allocating large food quantities or larg
sums to buy the food stuffs; knowing
that these stuffs are not available to u:
and our budget cannot afford buying
them.

The ministry of education set specialized programs for the scluddtion
all over Iraq

15. reconsidering the examinatio
instructions

We are not authorized to change the
exam systems

Notifying the ministry of education to set new exam systems to go a |
with new democratic Iraq

16. the weak role of all mass
mediain enlightening the families
to the importance of studying in
the life of the human being

The mass media are not playing their
role in enlightening people to the
importance of education

The different types of media( seen, listened, and read) to sedlspeci
programs to enlighten people about the importance of education in th
of human beings and in the society

17. the ministry of Education
weak budget

1. lack of allocated budget for schools|
expenses

2. Insufficient budget of the directorate

Increasig the budget of the ministry of educations which in turn incre:
the budget of the directorate then allocating a special expenditure bu
for all schools

The Private Sector

Objectives

Obstacles

Strategies

1. Providing the capital

1.Terroristthreats and the unstable
security situation

1. supporting the security institutions
2. providing job opportunities to annihilate the unemployment

3. enlightening people to the necessity of the peaceful coexistence ar

danger of terrorism, and urging them foe thational reconciliation

2. the existence of the oil fortune
helps emerging related industrief

2. the financial and administrative
corruption

1. activating the monitoring and financial institutions

2. amending the salaries, offering bonuses and allowanod providing
suitable living

3. punishing the outlaws and dealing with firmly; and supporting the
integrity commission

The right person in the right position
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4. supporting the labors unions

3. lack of financial, academic, and
technical potentials ahcapabilities

1. the demand for allocating part of Kirkuk oil revenue to support the lo
budget, for instance, 5% of the total oil revenues

2. he demand for allocating part of the taxation revenue and fees to su
the budget

3. employing the experierd and qualified people with academic degreg
4. spreading the cultural awareness by opening courses and workshoy
5. establishing vocational training centers for the middle staff and prov
them with acknowledgeable certificates

. obtaining loans angrants

. sending delegations outside Iraq to exchange experiences and infor

3. agriculture helps emerging fod
industries

4.The administrative centralization, ba
administration, and monopolizing the
high administrations

calling for the decentraation using the mass media and MPs
presenting suggestions and researches to convince decision make
the necessity and importance of the decentralization
3. Pressure by the provincial council and the province administration {
achieve decentralization.

NP INO

4. the existence of human
resources

5.Terrorist threats and the unstable
security situation

calling for decentralization using the mass media and MPs
presenting suggestions and researches to convince decision make
the necessity and importance of thecentralization
3. Pressure by the provincial council and the province administration {
achieve decentralization.

A

5. providing treatments for the
inflation by providing job
opportunities

6.Lack of experience and touch with
international experience and keg in
touch with the civilized development

=

calling for the decentralization using the mass media and MPs

2. presenting suggestions and researches to convince decision make
the necessity and importance of decentralization

3. Pressure by the provincial @ocil and the province administration to

achieve decentralization.

6. reforming the national financig
policy and organizing the public
and scientific budget of the
province

7.Vagueness of policy and
administration in Iraq

supporting the security instiiohs

providing job opportunities to annihilate the unemployment
enlightening people to the necessity of peaceful coexistence and t
danger of terrorism, and urging them on the national reconciliation

wnN e

7. activating the new investment
law and bringing imew investors
by offering ethical incentives

8. The ethnical and sectarian riot and
interferences of the neighboring
countries

1. supporting the security institutions

2. providing job opportunities to annihilate the unemployment

3. enlightening people to theenessity of the peaceful coexistence and
danger of terrorism, and urging them for the national reconciliation

10. benefiting from other
countries experiences especially
the neighboring ones having the

same opportunities as we do, in

9.The administrative centralization,
maladministration, and monopolizing
the high administrations

Urging the Parliament to amend the articles and chapters in the consti
and legislating articles related to the consititu articles
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providing fundng sources for the
public budget

11. supporting the public and
private sectors financially and
morally

Urging the Parliament to amend the articles and chapters in the consti
and legislating articles related to the constitution articles

12. variety in the social texte in
the province a long with the
existence of an awareness and
vision for a bright future

1. spreading awareness and the spirit of coexistence

2. decreasing and limiting the political parties interferences

3. conducting symposiums and transparent objecli@®gue among the
various sects

4. activating the role of the clerics to avoid riots

5. sending a clear and official message that Iraq is an independent St
and the neighboring countries have no right in interfering in its intef
affairs

6. Controlling the lorder exits to prevent the trespassing of the groups
trying to interfere in our internal affairs.

Health Sector

Objectives

Obstacles

Strategies

1- Activation of referal system
from the health centers to
hospitals according to specific
mechanism, and evolving the
humanity and material abilities n
the health centers to be adequat
in providing health care and
converting the incurable cases t(
hospitals through organray
special forms for each family, an
assigning specific medical cadre
for a specific number of families.

A- Financing

1- Re-activation of the law of selconversion for hospitals and health centers
impose appropriate pes, not symbolic.

2- Encourage investment by investors in the field of health and construction
hospitals to achieve financial revenues for the investor and the government
the provision of evolving medical services.

2- The lack of balance in plannin|
among graduates of the medical

and health departments and the

B- An acute shortage of medical supp
sophisticated devices, where the Niny|

Health works directly against the provi

1- Giving permissions to purchase the requirements and medicines comple
and permissions to take direct decisions with the support of provowiatil
2- Providing Good security protection to Health office of Kirkuk in cooperatic
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Objectives

Obstacles

Strategies

number of hospitals, where for th
city of Kirkuk require specialized
and teaching hospitals.

Kirkuk.

with the Ministry of Health to facilitate humanitarian work in bringing

requirements.

3- Sharp shortage of medical
supplies and sophisticated
devices, where the Ministry of
Health works directly against the
province of Kirkuk.

C- Staff deployment to work in the
public or private sectors.

1- Monopolizing decisions that serve the interests and application of

decentralization in this area and
the province.

needs to be a political decision by the Cou

2- Self-conversion and impose of suitable prices for each case leads to mak
opemtion succeed in providing Financial resources.
3- Reduce and impose of limited pricing for the medical and private service

as to balance with public sector.

4- Making room for the physician
to creation and develop his
medical abilities and skills

5- Improving the system of
teaching, for thenedical and
health staff to develop expert
physicians and staff and providin
them with good teaching.

6- Specifying of a special building
for the labs and preparing the
newest equipments for it.

7- Developing the scientific and
practical abilitiedor the medical
and health staff and making roor
for training them in and outside
the country in an advanced cents
according to the requirements of|
the health institutions, and
prevention of the interference of
patronage in nomination, and
when he returs, presents the

experiences that he gained.

26



The Communication Sector

Objectives

Obstacles

Strategies

1. providing security

1. this is the state all over Iraq,
corruption and selectivity

Selecting honest staff, training them well and equiptiegn with best and
latest military techniques to accomplish their duties appropriately and minut

2. Modernizing the old operators
for their many defects and lack of
spare parts

The supplying sources for this field art
weak and non cooperative duelie t
security circumstances

1. finding alternative for the funding sources from the countries that are
able to supply the necessary equipments due to the security situatio

2. building an airport( civd commercial) in Kirkuk to facilitate getting
these mateal

3. changing the funding and transportation locations from the security |
areas to the safe areas like Erbil, Sulaymaniyah, and Dahuk

4. Providing electricity for
emergency and if possible
providing diesel fuel

Building refineries for oil , and gas atttkir oil products

5. annihilating the masked
unemployment

Lack of a refinery in Kirkuk and non
exploiting the natural gas in operating
the thermo power plants; knowing the
burning gas wasted in our fields is
suitable for filling the propane bottles
and the household use for being a cle;
gas

1. setting criteria and tests for those applying for jobs

2. testing the employees to be aware of their qualifications and capabi

3. applying the principle of dismissing the inactive individuals affecting
ongoirg development

6. providing the necessary
experience, and maintaining the
administration of this sector and
not resorting to the highly
expensive foreign experience

The dishonest integrity commissions
which send unclear picture to the
specialized official

Forming specialized committees to review these issues and nominate f
These committees should be honest, trustworthy, and transparent

7. putting knowledgeable and
experienced people in the right
positions( right person in the right
position)

The irfluence of favoritism and
connections in both issues in large
scales which will lead to decrease the
experiences of the specialized
individuals

Forming specialized committees to review these issues and nominate p
These committees should be honeasistivorthy, and transparent

8. organizing the population
development appropriately via

The influence of favoritism and

connections in both issues in large

Dividing the wide lands among Kirkuk people and the digdaand not to
distinguish one sect over other sects( because Iraq with all of its sects v
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civilized mechanisms to distribute
this population growth over the
geographical areas so as to avoid
environmental, cultural, economic
health, and security explasi.( to
be able to provide services for
them)

scales which will lead to decrease the
experiences of the specialized
individuals

oppressed before by the past regime)

9. working quietly and minutely
and not quickly and randomly
which may have negative reflectic
in the future time

The poliical and patronizing influence,
the racist extremism, non
implementation of the laws and
regulations against the many violatior,

The decentralization in implementing the orders and making decisions t
might be unfair for being far from reality

The chdlenges set by the government
before the execution rights are wrong

and should be amended and change

The obstacles in the Communications Sector in gereral:
1. the financial and administrative corruption
2. the control of the people with personal interestsrdahe decision making centers
3. lack of the financial support for this sector, and if available it is not invested in the right place and in a perfect way
4. the specialized staff in this sector are old aged and there is a need for active young peoptadmingedevelopment

The Municipality Sector

Obstacles

Objectives

Strategies

1. lack of the specialized technical
staff

2. lack of technical and technical
equipments

3. absence of the official

1. Providing a comprehensive and
precise database with assurances o
making use of it and accessing it
easily without unnecessary
complicated administrative obstacle

1. A. improving the qualifications of theedf
B. seeking the assistance of foreign experiences

2. A. increasing the investments in the municipality properties
B. decreasing the secondary expenses and turning them into primary one
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(government) instruction in this
regard

4. Weakness the factors means o
the collective work

3. A. referring to the Civil Society organizations
B. supportinghe individuals ideas

4. A. activating the media role to indicate the benefits of the collective workin
B. enlightening the mothers to implant the collective working spirit in the souls
the sons

1. lack of organized programs to
achieve the goal

2. the difficult security situation anc
difficulties in moving internally and
externally

2. Developing the (technical,
administrative, and service) staff

1.A. supporting the active individuals to create influential symbols for others
B. benefiting from the acenulated information in the previous generations
2.A. implanting the sacrificing spirit in the souls of the labors

B. concentrating on the safer areas

1. absence of the specialized
institutions to build this goal

2. lack of public and personal
awarenessor the need for such pla
3. absence of the government
authorities and institutions and lac|
political stability

3. Drawing a comprehensive and

precise plan to achieve developmen

and clarify everyone's role.

1. resorting to other nations experiences tivim a similar circumstances as we g
2. making the local channels focus on the films and programs addressing the
subjects

3. A. resorting to the civil society organizations

B. benefiting from the KRG

1. lack of political stability

2. the administratie corruption

3. the inactiveness of the public
forces to monitor and punish the
official institutions

4. Adopting a clear and transparern

mechanism in all stages through
which the chains of responsibilities
and duties are recognized.

1. resort to pemnal initiatives to increase transparency as possible
2. encouraging and supporting the honest staff
3. activating the role of the civil society organization

1. the administrative chaos
2. the administrative
corruption

5. providing financial and moral
instinctive for the staff

1. encouraging the self discipline
2. encouraging and supporting the honest and sacrificing staff

1. shortage and oldness of wo
tools

2. Political pressure that call fo
doing anything so as to be use
in the media

3. the ignorance of nmy of the
work circles for the required
minute and scientific procedure

6. adopting the international criteria
and standards according to location

1. benefiting from the local experiences in the private sector in developing
current tools and fillinghe shortage
2. enlightening officials for the necessity of the emphasis on quality and r
guantity

3. assigning a bigger role for the enlightening circles

1. the spread of ignorance in
large scales among people
2. the weak role of the media ir

7 raising the people's public

awareness to care about the genera

environment of the city

1. including the environment subject into the educational programs
1. increasing theole pf the mother and women in general as well as the
fathers to increase their children awareness

28



enlightening people

3. making people busy with
priorities of finding the national
income

3. decreasing the burdens upon the poor to help them get the basic living

1. the bad security situations
2. lack of cooperation among &
parties

8. non depending on the presence
duration when evaluating the
performance of the advanced techni
staff

1. A. focusing the relatively safe areas
B. encouraging the spirit of cavalry, resilience, and challenge
2. supporting and encouraging the cooperatides

1. lack of programs to develop
the manpower

2. lack of projects that require
advanced manpower

9. developing the local manpower by
participating them in the projects tha
require high technical experience

1. seeking the help of civil society amgjzations
2 benefiting from Kurdistan region projects

1. difficulties in transportations
and communications ; and the
complicate administrative
procedure

2. lack of joint projects

10. setting a mechanism to get
acquainted with other nations'
experiences

1. A. providing internet service, PCs, electronic communication means as
alternatives for the field communications

B. encouraging the KRG to play a bigger role in Kirkuk province

2 benefiting from the KRG experiences in this regard

The Planning Sector

Objectives

Obstacles

Strategies

1. allocating part of Kirkuk oll
fortune to Kirkuk

1. the repulsive centralization and th
State policy

2. the international greed and
influencing the State policy

1. A. the repulsive centralization
B. resorting to acti® democracy, avoiding the centralization, giving more freed
for local authorities, and expanding the officials authorities

2. A. .limiting the international greed by building productive international
relations with the neighboring countries and reachimginderstanding for the
mutual means of living and being neighbors

B. the possibility of seeking international assistance to convince the greed
sides, and seeking the cooperation of countries and the international
organizations

2. preparing the bas@esign of the

1. funding

First:
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city taking into consideration
improving and amending the curre
situation and to expand according
International criteria

2. specialized staff

3. security situation

4. taking time in solving the property
conflicts

5. all typesof violations

6. lack of modern technical
equipments

1. allocating part of Kirkuk revenue if not all for the city
2. Taxation fees are not to be sent to the central government (State treas
Baghdad), but to spent them within the city.
3. attracting cajpals, and the local and foreign investments
4. The possibility of bringing financial resources from the donation count
and the delayed loans
Second:
1. develop and increase the capabilities of the existing staff
2. the possibility of benefiting from the $ta&xpertise of other offices like th
municipality, water, roads, and environment
3. the continuous training and courses whether inside or outside the cou
4. seeking the help of the country's expertise in the universities and loca
foreign companies
5. motivating the existing staff financially or positions or appreciations
6. employing new staff and young people for work continuity and
transferring the accumulated experiences
Third:
1. enlightening and political reconciliation, work to prepare the individudl
human being concepts towards the serious and productive working
2. removing the political breaches among the influential working parties
3. providing good job opportunities with high benefits to attract people fr
the terrorism line
4. strengthening the poli@nd the army with qualified and loyal individuals
5. attempt to separate between policy and work, prevent the interferencs
the political concepts that interfere in the work
Fourth:
1. Authorizing the specialized legal committees inside the province e so
property conflict problems and not wait for the center's responses
Fifth: lifting the breaches is accomplished by:
1. providing suitable housing compounds and providing living requiremel
to move out those living in housing violations
2. lifting the legal beaches like parkintpts, working yards including

factories
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Sixth:
1. providing financial potentials to provide appliances and new equipmer
2. training staffs for these specialties

3. programs to raise the citizenshij
spirits and human enlightening to
becane responsible, sacrificing, ar
preserving the projects

1. lack of specialized sides to
enlighten people
2. the role of media is absent

1. media enlightening and broadcasting specialized programs for this issue
2. the religious enlightening through theliwviduals representing this sector

3. finding and activating the role of the socialized organizations

4. imposing the citizenship spirit over the individuals and making him feel the
desired benefits through his self discipline and commitments to instisctio

4. solve the problems of the

1. the political situation

Mentioned above in the second point

breaches and finding alternatives | 2. funding

5ééeéée and findi 1. funding First:

appropriate location and means 2. specifying a locatin funding mentioned previously
according to international standarc 3. lack of the specialized staff | Second:

1. how to select the locations away from politics and personal interests

2. selecting the location after getting the approval of the environment
department

3. compensating the landlords

1. seeking the help of foreign experiences
2. providing good training for the employees
3. the possibility of bringing low cost foreign manpower

6 focusing on the quality and
standards of the projects and to
recourse to the expertise foreign
companiesn implementing the
projects

1. lack of labs and of good quali
control

2. lack of the engineering
awareness to the executive staff
and the weak feeling of
responsibility

3. lack of resources for the
construction materials with
international standards;égh
existing material are not enough

First:

1. Increasing the expertise, capabilities, and potentials of the current staff wo
in the labs.

2. getting rid of the administrative corruption and working in a 100% honest a
scientism way far from the flatie@g over the qualities

3. improving the quality and performance of the current appliances used in th
and keep in touch with the latest developments in this field via scientific chan

Second: mentioned above
Third:

1. Building construction materidhctories with international standards o m¢
the requirements such as a cement plant, brick plants, and gravel ang
quarries.

2. importing specialized construction materials with high standards
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3. encouraging contractors and investors to produce constiuogterial by
helping them building factories and allocating them the necessary lang
4. 4. finding alternatives for some of the construction materials

7. designing and implementing a
sewage network with international
standards accompanied by water
refinery factories to reuse the wate

Funding and the security situatio

Mentioned above

8. focusing on the basic axes of
roads inside the city, accomplishin
them and connecting them to
highways and countryside roads ir
good engineering manner

Ownerships andsphalt factories

1. justice and equality when compensating the landlords and paying off
profitable sums to make him welcome giving away his land

2. following the legal means in getting the ownerships and not by favoriti

and connections

developing large qudications and capabilities to meet the future dema

supporting with loans or allowing investors to build Asphalt plants by

providing them lands and tangible facilitations

~w

9. building smart villages and
encouraging emigrations to them,
and solving themmigration from
the countryside to the city; and
providing all types of services in
these villages

Funding the security situation

Mentioned above

10. working on implementing
important strategic projects such a
bridges, roads, Kirkuk civil airport
accordng to international standard;
taking into consideration the
developments in the future of
Kirkuk

None

11. expanding the power sources

like the solar power

None
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1. The Culture Sector-=

Sports, Youth, and Social affairs Sector

Objectives

Obstacles

Strategies

1. opening centers for family awareng
caring and enhancing tolerence

1. lack of funding
2. the instable security situation
3. traditions and customs

1. collecting funds and receiving grants from the international organization
2.enhanmg the role of the security institutions and reforming them

2. Opening cultural centers for all age
and providing modern equipments
""" yout h t

4. lack of lands

5. lack of international
appliances with high technology
6. not providing a stae security
situation

1. allocating funds and receiving grants

2. allocating lands

3. allocating funds to buy equipments

4. enhancing the role of the security institutions and reforming them

3. benefiting from the experiences of
advanced countries in ahging the

7. lack of government decision
and the difficulty in issuing one

1. the Iraqgi government issuing a decision to change the curricula
2.allocating funds

curricula for all stages 3. adopting the decentralization system
8. the centralization system
4.supporting the establishment of 9. lack of financial support 1. allocating funds and loans, and supporting the private sector
internet services in large scales in acr| 10. the non stable security 2. enhancinghe role of the security institutions and reforming them
the city situation 3. encouraging investment and issuing the investment law
11. lack of investment
5. building a conference hall supplied | 12. lack of financial support 1. allocating funds
with modern equipments 13. lack of modern equipments| 2. allocating funds to buy equipments
14. the non stablgecurity 3. enhancing the role of the security institutions and reforming them
situation 4. applying the decentralization system

15.the centralization system

6. taking care of the archeologicaks
in the province and starting new
excavation operations

16. lack of specialists in the
excavation field

17. lack on investment

18. lack of financial support

1. opening an archeological department at the university of Kirkuk
2. preparing technical staff the field of excavation

3.encouriging investment and issuing the investment law

4. allocating funds

7. expanding Kirkuk city library and th
library of Kirkuk university, and

establishing an electronic library

19. lack of financial support
20. Lack ofreferences, books,

etc.

1. allocating funds
2. work on providing resources through the ministry of higher education,
ministry of education, and the international organarati
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21. lack of coordination with 3. conducting visits to the international universities to sign twin agreements
international universities other universities
22. centralization system 4. applying the decentralization system
8. opening institutes to adopt the high| 23. lack of financial support 1. allocating funds
qualified individuals and smart minds| 24. lack of lands 2. providing and allocating lands
in all stages and taking @of them 25. lack of specialize scientific | 3. rehabilitating specialized scientific staff
qualifications 4. applying decenthiaation system
26. centralization system
2. Public relations Sector:
Objectives Obstacles Strategies
1. establishing independent mass media to | 1.Lack of financial support Allocating funds
transfer truths
2. the mass media contribution in annihilating 2. lack of security for media people 1. issuing a law to protect people working the media ¢
the administrativeorruption 3. lack of financial support providing them with the necessary security

4. the non activation of the integrity bureau | 2. allocating funds as a fineial support for the
independent mass media
3. activating the work of integrity commission committs

3. encouraging the citizenship spirit via 5. lack of specialized staff The financial support and allocating funds for the mas
advertisement programs and materials 6. the officials are not prepared to conduct | media to produce programs that encourage the citizer
interviews spirit

4. publishing specialized newspapers and
magazines in all fields( e.g., scientific,
industrial, investment, medical, arahtfily
magazines)

The financial support for the specialized mass media

5. supporting and developing media
departments and branches in the governmen
offices to make people aware of the services
provided by these offices

1. the financial support and issg a government decisio
to activate the media bureaus in the government office
2. rehabilitating specialized staffs

6. using the most modern appliances and

1. allocating funds to bugppliances from the budgets
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techniques in the media between the
government officials and people

and the grants

2.

encouraging the official to conduct interviews and tg
shows through the various mass media to reach their

voice to people

3. Sportsand Youth Sector-

Objectives

Obstacles

Strategies

1. building ply grainds and modern sports
faculties for all sports

1. lack of lands

2. lack of the financial support

3. lack of specialized equipments
4. the centralization system

. allocating lands
. allocating funds
. allocating funds to buy equipments
. applying the dcentralization system

2. providing the financial and moral support f

the sports sector

NP~ WNPE

. applying the decentralization system
. allocating funds

4. Social Affairs sector:

Objectives

Obstacles

Strategies

1. activating the social caring lawdthe social
protection law

The administrative corruption

Activating the work of the integrity commission

2. opening caring institutes for orphans, peo|
with special needs, and elders

1. lack of the financial support
2. lack of lands

3. lack of spedilized equipments
4. the centralization system

1.
2.
3.

allocating funds
Allocating funds to buy equipments
applying the decentralization system
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University and Higher Education Sector

Obstacles

Objectives

Strategies

First: the Infrastructure :-

1. lack of staffs able to get

ltems( 1,2,3)

1. The urgent need for basic and integral university buildirl developed 1. looking for the central government funding
whether study, service, or supporting buildings till reaching 2. looking for the province and its provincial
the dream of a complete university campus that will repres council funding

the physical and spiritual structure of the university as well 3. looking for an international funding by the
a cvilized front for the society and the province as a whole donation countries

4. looking for the indusial sector funding in
2. Accomplishing and modernizing the scientific labs that ¢ turn of service to be provided for this sector
considered an essential part in the university education
whether being specialist or information or supporting labs. ltem(4)

1. work on rehabilitant the working staff
3.Bringing in malern and advanced scientific means to keg 2. to seek the help of an advanced staff allover
in touch with the latest development occurring worldwide | Iraq
data show, sound labs, electronic libraries, and the direct 3. to seek the help of international experiences
connection with web sites.

4. The continuous developments of the curricula by bringi

in the modern science developments and to pay more atte

to the courses as they are basic factors for such developn

Considering the university library as a university basic to ¢

wide horizons before the student and providing him with Ig

scaledata base.

Second: the university Teacher 2.lack of training 1. working on signing bilateral agreements with
opportunities outside Irac international universities to train the staff

1. Developing the University teacher's' skills, connecting hi 3. funding and the 2. training the staff for the new appliances

with worldwide Universities, providing him with training continuous staff for contracts

opportunities and continuous learning, and providing him \ researching 3. exploiting he training opportunities provided

the modern teaching methodologies to be able to develop
himself as a human begriirst, and as a teacher secondly.

2. providing the University teachers with means of scientifi

by the donation countries
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researching such as labs, references, specialized develop
centers because the value of the University is not in the
number of the graduates but it istive number of the its
published researches.

3. Proving the University teachers with suitable living
standards and requirements, and giving them appropriate
moral prestige and social rank as well as providing them w
appropriate housing through buildittgem University villages
within the society.

4. Taking care of the middle staff such as the lecturers,
trainers, technicians, and those in charge of labs so as to
prepare them scientifically, mentally, educationally, and
financially for the university wdx.

Third: the University student: - 1. suggestion of the appropriate solutions are
1. Supporting the education sector in all aspects and provi 4.lack of appropriate taken from the education sector in coordinat
students with development chances; as the education exit circumstances to change with ministry of higher education in other
entrances for the universities ame thigher education. the mechanism sessions
5.lack of data and 2. activatingthe statistics department

2. Finding a new mechanism for accepting students at the statistics and lack of 3. seeking the help of experts and participating
university and its colleges suits the students' desire in cert powerful and authorized the specialized organizations
field as well as considering his abilities and talents and no| employment centers 4. organizing a special mechanism to employ
just depending on central admission or the gsade ratio of the graduates in the public sector an
3. Guaranteeing job opportunities for the graduates wheth another mechanism for the private sector
the government or within the society. The government anc
university have to read the society needs then to join stud;
in the specialties
Fourth: General Matt ers:- 1 2. focus on getting a share of the province

administration and changing the traditional
Separating politics from the university campus with its work methods in the ministry
teaching staff and students so as to remain a place to acq 3. obtaining more authorities for the colleges

knowledge and progress and remain a unifying and coexig
factor within the society instead of being a separating fact(
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Roads and Bridges Sector

Objectives

Obstacles

Strategies

1- Low allocated budget on the three
years

2-Resorting to some contractors who
would be willing to carry out work and
supply progcts but been paid after a
year or more.

Non-allocation of necessary amounts
comparison with the size of work

allocating required budget for thevancement of this sector,
since it's of high cost

1. Opening courses insidedaautside
the country

2. recruitment of graduates from
universities and institutes

Lack of staff and vehicles

restore roads and bridges to the previous status and providin
necessary vehicles and equipments the qualified staff for the
direct project implementation

1- Resorting to the local contractors at
the present time

2. holding contracts with some countri
to buy vehicles and equipments

Restricting the duties on the staff of th
Ministry and the Directate General

Training the technicians and engineers on the excavation , pg
and building the roads and bridges

1. Tightening control on Baiji refinery
2.Resorting to Iran to import oil, gas
and hydrocarbon according to an
agreement between the two
governments.

The sate decision

- Establishment oil refinement in Kirkuk to cover the
pavement need as well as the gas and Kerosene

Lack of buildings for these stations an
lack of weight scales

39



The Electricity Sector

Objectives Obstacles Strategies
First:
1-Installing secondary stations 11/183 1. the Securitysituation Putting an end to the unemployment
-Darman 2. the centralization providing job opportunities
-Qara Hanjeer ( dRabee) 3.  Financial allocations disseminating the media awareness for the citizens
-Rashad 4. Lack of financial spport for considering the equally for all citizens
-Abassy engineering and technical stafff Train security
-Haweeja Training the staffs on thmodern methods.
-Daquq

Second:

1-Seeking the financing of donor countries
2-allocation a quota of Kirkuk oll

3. Search for the finance from the organizations
4-search for increasing the budget

Third:

1-Specifying moral rewards for the staff

2-developmaet and training the staffs within and outside the
country

Fourth:

1-decentralization
2.Give authority to the head of the office to take decisions
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according to the needs of work aactording to the instructions

2. First
-Delivery of electricity to the deortees 5. the Securitysituation Putting an end to the unemployment
- Delivery of electricity to slum 6. the centralization media awareness of the citizens
residential centers + district and sub 7. Financial allocations considering the equally for all citizens
district 8.  Conflicts in the area. training the security staff on the modern methods
- Delivery of electricity to the other
villages that have no electricity Second:
- Rehabilitation of the old electrical
grids 1-decentralization
- Providing spare parts for the stations 2-giving authority to the head of the Chamber to take dedsioi
- Provide transformers according to the needs of work and according to the instructig
- putting an end to the illegal electricity
connections Third
- Providing vehicles to increase the The search for the financing of the donor countries
efficiencyof the maintenance 2-allocation of the quota of oil to Kirkuk
department Search for the organization finance
4-Increasing the budget
Fourth:
1-cooperatio with all other departments
2-preservation to avoid conflicts
The cooperation of citizens
3- First
1-decentralization
- Media campaign to 1. theSecuritysituation 2-giving authority to the head of the office to take decisions
rationalize the consumption| 2.  Financial allocations according to the needs of the work and the instructions
of electricity anceducate the| 3.  Lack of staff rehabilitation and | 1-The search for #hfinancing of the donor countries

citizens of this.

preparation

2-allocation a quota of Kirkuk oil.

41



- The introduction ba GIS
system for electricity

3. Search for the finance of the organizations
4-search for increasing the budget

Third -
5-opening specialized courses inside and outside the country
6. Giving the authoritie and responsibilities to the expert ones

4-

Transfer air network to the ground
design

1
2.

Financial allocations
Lack of development of an
engineering staff.

First-

1-The search for the finance of the donor countries
2-allocation a quota of Kkuk oil

3.Search for the finance of the organizations

4-Increasing the budget

Second

1-Opening specialized courses inside and outside the country
in the area of labor specialist

2- Giving the authorities and responsibilities to the expert.ong

5-
Installing electrical current limiters for
each subscribers (:A5) ampere

Transgressors are not held accountal

by law.

1. Guiding and educating the citizens
2. The application of the law drpunishinghe abusers
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The NGO Sector

Objectives Strategies
3. Activation of the civil society in the Constitution. Provide service projects
4. Feminne center for the development of women's | 1.routine
talents 2-projects are earmarked for the other aspects
Interference of irrelevant parties

Water Sector

Objectives Obstacles Strategies
1. Ensuring 24 hour electricity for | 1.Lack of secuty along the power transmission lines and its 1-establishing supplying lines pass throu
the main project. instability the city

2-The establishment of additional
generating stations on the national netw

2. awareness of the citizen for the | 2.Lack of Financial support Seeking for the support from different
rational use of water sources as well as the ministry

3. Preventing the establishment of | 3. Absence of water network near the water for it is one of th{ No
the pebbles quarries alp@and inside| nonresidential areas (breaching) and for the-residential areas
the River especially inside the city, | are not included in the water supply
due to its negative effects on the
tankers
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4. Putthg an end to the illegal
drawing water from the main water
lines

4.Absence of authority (strict authority)

- Giving authorities to extend the water
network lines to the neresidential areas
near the water lines

5. closing the car wash garages fq
the big consumptioof the iodized
water and its role in reducing water
pressure Network)

5.The time factor and security

Cooperation between authorities and the
parties, organizations and personalities f
this purpose

6. Establishment of new projects
(Reservoir, water ) project

6.Lack of authorities and the financial support for the
establishment of observation stations and the lack of safaty fag
in the work for the experts

Increased the safety degree at work sites
the Authority

Monitoring the water quality from
the source to the consumer and the
use of the sophisticated systems th
other countries are using in this
respect, such as Canada, where th
lead the

Expanding the authorities to import the
proper equipments and devices and sen
the experts abroad for this and allocating
the funds.

8. ensuring of the spare parts and {
equipments, systems

Expanding the authorities too import the
systems and equipments amhg the
experts abroad to get engaged in coursg
as well as allocating the funds
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6. Strategic Response

In this section the general strategic framework of the PDS is describedayhithe foundation for a more
detailed discussion of each of the objectives and corresponding strategfesmulate development
programme and projects at late stage.

Sectors needy priorities in terms of their importance:

The planning Sector

Preparing the basic design for the city taking into consideration the improvement and amendment of the
current state and to expand according to international standards.
Having all the government institutions and the civil society organizations participgiteng their opinions

about the basic design.
Focusing on the basic road axis inside the city, accomplishing them and connecting them with highway lines

and the countryside lines in a good engineering shape.
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7.

8.

9.

Coordinating with other service facultiesthre process of reconstruction (municipality, water, sewage, and
electricity) and implementing the theory of the public work.

Canceling the multi responsibilities, determining the responsibility for one side, and preventing the political
parties favoritismnterference in the design and implementation as has been followed in the past.

Solving the trespassing problems and finding the alternatives.

Building the smart villages and encouraging emigration to them, solving the problem of emigration from the
ruralareas to the city, and providing services in these villages.

Start designing and implementing a sewage network with international standards and building refinery
factories to make use of them.

Finding special locations and international standard meahstp the garbage.

10. Allocating part of the oil fortune to Kirkuk

11. Varying the power sources like the solar power

12. Working on the decentralization system in the basic design.

13. Focusing on the quality and standards of the projects and benefits from the émialiéom experiences of

the foreign companies.

14. A program tgpromotethe senseof citizenship anédwareness fgoeople to be in charge of the projects

sacrifice for them and protect them.

15. Building construction labs and developing their performance arabddies.
16. Working on implementing strategic projects like bridges, roads, and Kirkuk civil airport according to

international standards taking into consideration the developments in Kirkuk future.

Law and Security sector

The Iraqgi constitution hasrdered the administrative decentralization in the center's dealing with the

provinces. The administrative decentralization means the actual participation of the local people in making the
right decisions in all aspects based on the principle derivedtfrome pr over b ( Mecca peop
The constitution has also stated that any province with natural resources should have a certain share in that
fortune for its people.

Decision making in Kirkuk is represented-in:

1. The provincial council.

2. The Govenor and the chairmen of the government offices
3. The courts, security, and police forces.

The provincial council:

It is a product of the administrative decentralization decided by the constitution in all the Iraqi provinces
including Kirkuk. It is a smiaparliament in Kirkuk whose members are elected by Kirkuk people. It is a
special parliament representing the people of Kirkuk and has a great importance in deciding the fate of the
province andts developings
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Duties of the Provincial Council-

1
2.
3

Pas@g the needs of Kirkuk people to the centers and determining the normal and strategic projects.
Approving the projects.

Supervising the administrative units in the province. Building a strategic planning and developing the
city cannot be accomplished us¢éeimproving the council and assigning it a distinguished role by:
Nominating qualified members with experiences in all fields and not through the strikes as being
currently followed, but through nominating those from the neighborhoods and the province
recommendations.

The method currently adopted is based on the ethnical and sectarian sharing, a method that should be
changed.

Applying the principle of separating the authorities between the council and the executive sides
represented by the governorate ahdirmen of the government offices.

Asking the parliament to expedite the issuance of the provincial Councils law to avoid many problems
the specialization and authorities' plans.

Raising the qualifications of the council members by having an idea offteepeoples experiences

in all fields among them the decentralization.

The Law:

It

is a legal organization of the society and pinevisionof justice for all to avoidhe law of the jungle

where the powerful devotine weak. Societies cannot be buiitwestablishing laws, and the law is the
main factor in solving problems and builditige state and rulef law; while the constitution is thmother
of all laws and is on topf thejudiciary system

Security:

Why security is not settled in Iraq andKirkuk?

1. Lack of organizeé@nddecen security institutions based on modern and advanced foundation. What
is the solution?

The security forces:
1. the police
2. the security

The police:

The current situation of the police forces is bad for the followingoresas

1. Political parties’ interference in recruiting individsildyal to these parties.

2. The unqualified policemen fro the ordinary policeman up till the high ranked officers, their weak
performance level, and their weak security awareness.

The police force are not based on scientific and advanced foundation.

The means used and the recruiting methods are old and don't meet the requirements.

Lack of special security trainings and advanced security plans.

Following certain regulations and concepts when réoguithe people to the police forces among
them school degrees, personal qualification, and individual culture.

o0k w

Treatments:
1. Building highly qualified and advanced security institutions.
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7.

8.
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Selecting qualified persons

Benefiting from the security experienagfithe advanced countries by arranging courses outside the
country.

Opening courses to raise the qualification and benefit of the existing local qualifications.

Drawing housing regulations to avoid adds strangers mainly inside Kirkuk.

Returning Kirkuk backo its state before the black turn over in 1968 i.e. the normalization.

Setting up checkpoints firmly and using modern technologies and qualified people with security
awareness.

Suggesting Strateqgic Projects

1

2.

3.

4,

Building a central prison to suit the neweli&nd to build an advanced Iraq in harmony with the
global sources in all aspects mainly the principles of the Human rights because there two main
reasons for imprisoning people: deterring and rehabilitating.

Building a strategic institute for legal reselaing inside the province and opening courses to raise
people's legal awareness.

Forming Kirkuk future vision commission in the form of an institute to strengthen the ties between
those in disagreement in the city by encouraging dialogue among all s etthaitities.

Opening a legal institute in Kirkuk.

Additional Suggestions:

Working on enlightening an Iraqi legal protective awareness as well as opening courses.
Opening courses in the legal awareness and activating the laws in best interestdinétise ci
Preventing Outside influence over the law.

The need to activate the laws in the best interests of the citizens.

Rehabilitating the policemen and the soldiers by joining them in police and military schools and
training other advanced members in fiodice and military academies.

Activating the work of Kirkuk integrity commission Bureau and joining the police forces into courses
about Human rights.

Setting up checkpoints on Kirkuk outlets, annihilating terrorism, and openinggamatiism training
institute.

Implementing the law and the legal rulings, and opening training and legal courses.

The Governorate and Government offices in Kirkuk:-

1. Designatingandputting the right person in the right position.
2. Setting a side ethnical sharing when desatgmg chairmen; meanwhile considering the province special

3.

4.

status with its various ethnicities, religions, and sects.

The cooperation between all of the provinces institutions through resorting to province instead of
Baghdad, commitment to the new statéhi@ country represented by the decentralization, the
coordination between all institutes and the governor, and the institutions' commitment to the direct
instructions of the provincial council and the Governor.

The demand for allocating a share for Kirlard its people out of the oil production and other
resources.
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Changing the Health System
Separating the Staff to Work either in the Public or the Private Sector

Allowing doctorsto be creative and develdpeir medical capabilities and skills.

Facilitating the administration of the hospital in general.

Reducing the physical and mental burden over the doctor's shoulder and giving him the freedom to
choose his field of work.

Taking into consideration the degrees and years of active duty when assigaiyg

The doctor's financial income from the private and public sectors should be approximately the same to
motivate for more working and be creative.

Determining the medical and health tasks and preparing them in terms of an appropriate system of "the
right person in the right place."

Work System

Providing health insurance for the health staff on both internal and externa| let@inal when blasts
occurand external when one of the staff gets sick. In both cases, the staff should be paid some money
Activating the transfer system from the health centers to the hospitals according to a certain
mechanism, developing the physical and the human capabilities at the clinics, and making the health
centers selufficient to provide health care and sendimg egregious cases to the hospitals by
organizing forms for each family and assignangertairmedical staff to a certain number of families.
Enlightening the society on how to visit according to the new system.

Forming powerful and honest committeesrtake sure that the staff and work are in their appropriate
state.

Financial rewards for those working outside the municipality borders i.e. supporting them financially
Supporting tle new doctors by allowances aaltbcatingand housing them

Good financiasupport for the administrative staff as a motive for them to join the administrative
domain.

Developing the Continuous Medical Teaching System

Developing the teaching system for the medical and health staff to develop experienced doctors and
staff andproviding them with good teaching standards.

Developing the scientific and practical capabilities of the medical and health staff and allowing them
to get training in advanced centers inside and outside the country according to the needs of the health
institutions without the interference of favoritism when nominating names. The staff is asked to submit
what experience he/she gained when he/she is back or to conduct a test for them.

The unbalanced planning between the medical and health graduates ana bietwesnbers of

hospitals as Kirkuk needs specialist and Teaching hospitals.

The province random planning of the health projects as they should be serving the province and its
population with no exceptions and away from the any political marks.

Assigningstudying seats for the distinguished health staff.

A big shortage of the modern medical supplies and appliances as a direct result of the Ministry of
Health intentional neglect of Kirkuk province.

Allocating a specialized building for the labs and supgyirem with modern medical appliances.
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Discussion and Suggestions

1
2.

3.

© ®

Developing the health centers

Supporting the health servieé the villages, employingxtra staff in the health centers in these
areas, and offering them financial rewards.

Handlingthe administrative corruption in the all institutions in general and in the health ones in
particular.

Providing airconditioned ambulances with first aid capabilities, and setting a certain mechanism to
distribute these ambulances over the health cetadrs used for the public interest and avoid
misusing them.

Activating the cooperation between the municipality and media on the one hand and the directorate
of Health on the other hand.

Emphasizing on the Health monitoring of food stuffs.

Reducing and adrolling the work in the private hospitals. Working on the private sector should be
far from the personal ambitions. Meeting the needs of the health centers and the hospitals by less
depending on the private hospitals and the private sector.

Developing tle hospitals in the Districts and Sub Districts.

Activating and developing the work of schoadith.

The Agricultural Sector

Kirkuk will be an agricultural city where agricultural factors are available such as (water, fertile land, farming
staff, andthe required experience). To raise the level of the agricultural sector in Kirkuk we suggest the

following:

Obstacles

1. Stoppage of f plants fertilization in Irag, and the high cost of importing them from abroad.

2. The delay in applying the constional measurements of the item (140) to solve the disputes on the agricultural |

3.The delay in applying the item 140 of the Iragi constitution

4. Allocating necessary amounts for PDS.

Stage One (a Temporary Stage)/
1. Providing the agricultral requirements such as chemical fertilizers, insecticides, seeds, and agricultural
machineriesvith subsidized prices
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2.

3.

4.

Activating agricultural products protection law, not letting in (importing) the agricultural products when they
are available durindheir agricultural season.

Demanding the provincial council to allocate sums to support the agricultural sector for its importance and
for being the one of the most important sectors in the province.

Finding a pricing policy to support the farmers throbgiiding a market to sell out their agricultural

products (freezing, canning, textile, and cotton factories).

Stage Two (the annual plan)/

1.

2.

w

N A

Digging artesian wells for there are 540,000 squ
guaranteed raing, and setting up water pumps and systems eitilersubsidized pricesr frees.

Solving the problems aisputedagricultural lands (agricultural contracts) through the implementation of
the sections of the article (140) of the Iraqgi constitutions.

Lending money to famers with no interests to buitdhlls for (breeding chickens for eggs and for meat,
fodder factories, improving the breeding of calves, hatchery, fish pools, bee hives, and dairy factories)
Offering free interest loans to the farmerdtold plastic houses and fruit orchards.

Building workshops to repair the agricultural machineries.

Building dams to store rains water to be used in summer such as Conjali Dam.

Paddinghe rivers.

Reforming the agricultural lands that were used by thedotragi army and turned into military
compounds, and emining the agricultural lands

Stage Three (the Quinquennial plan) Large projects

1

o

oo

= © 0N

12

13.

Building an integral project for breeding chickens for eggs by building modern breeding halls, fodder
factories, ad a hatchery) by investors.

Exploiting the versants of the mountains for the contour farming and drop irrigation by the investors to plant
fruit trees like (Peach, grapes, apricot, etc.) as well as building canning and drying factories for the above
mentianed products.

Building factories for making showering irrigation appliances (pivotal, fixed )

Opening irrigation Channels from the ZBRbverto water the raitbases agricultural lands in the areas of
Shwan, Lilan, and Daqogq.

Importing towing trucks, reapgrand field vehicles with comfortable installments.

Supporting the animal production sector by importing calves of international species known for producing
milk (Frezian cow)

Building centers based on modern technology

Building butcheries based on modeethnology

Opening agricultural courses inside and outside Iraq

. As for the agricultural media and the general quality of the farmers, publishing newspapers and magazines

specialized in agriculture.

. Supporting the colleges, institutes, and agricultudabsts by providing them with laboratory appliances

and qualified teachers and by opening courses for them.

To improve the polluted environment of Kirkuk (the city of brotherhood), we suggest making a green
cincture to block winds and cleaning the atmosploéithe city from pollution.

Rehabilitating the deserted agricultural villages and providing them with means of living such as water,
electricity, health care, schools, and roads in an aim to prevent farmers' emigration from the village to the
city.
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14. Appeal to the international community to impose strict laws against the countries controlling the water
resources coming to Iraqg in case of the misuse of dams causing agriculture lands turn into deserts in Iraq.

Industry, oil, and labors Sector
Human dewelopment:

1. The productive age groups 100%
2. The half productive age groups 50%6%
3. The non productive age groups less than 50%

Categorizing Commodities and Produced Goods:

Public goods and commodities (the demand ratio-15%%0)

Half public goods and commdlities (the demand ratio 5095%)

Less than Half public goods and commodities (the demand ratiec008)

Entertainment and luxurious goods and commodities (the demand ratio is less than 40%)
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Classifying the Consumption Tendencycrossthe Province:

1. Therich class (luxurious), what do they want?
2. The middle class (limited income) what do they want?
3. The poor class (unstable and low income).
After studying these statistics the scientific and practical development manner emerged as follows:

First: the Productive Age Groups:-

This age group is confined between 18 years old age and up till 35 years old age which is knows as the youth
group. This group has rights and requirements parallel to their duties and commitments. This group is the goal
and the mean iall worldwide countries whether civilized or ignorant, so how is it the situation inside the
country that is living in crises one after the another. We don't want to base our judgment on this current stage
as it is an exceptional and emergent situationtboay last for a long time and increase the problems of this
age group. We are no exaggerating at all when we say that other age groups depend in one way or another on
the productivity of this group. We reach a conclusion that programming and plannihg &pprehension of
the activities, needs, hobbies, and creativities of this group will result in helping the less productive groups. So
what should be provided and planned to invest this human power for being a human developing process?
First: InvestingTime:-

1. Job opportunities

2. Practicing hobbies.

3. Forums and clubs
Finding job opportunities for this group is a top priority for finding a living source for the youth is very
important in many perspectives among them:

1. Achieving economical independence for ftoeith

2. Filling the gap in the daily life
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3. Approving one self and becoming proud for working

4. practicing hobbies:

The sport, artistic, and creative energy is the core of this group for it has limitless powers in all fields. This
calls for forming specializedommittees working on developing these activities in an unusual manner. We
believe that this should happen through finding a suitable place inside the city for such activities for such
group includes graduates from sports and Arts institutes and colbgss energy can be invested.

Building such youth center will make planning this group possible through holding courses, symposiums,
and conferences that determine the basic features of this group path.

The Human development:

- production
- Consumption
- Investment

We must have knowledge of the goal of the human development subject:

Means of implementing the plan:
1. Determining the funding or donating side and the size of funding for each stage.
2. Determining the supporting sides such as the organizatidnsnistrations, employment bureaus, statistic
department, unions, syndicates, etc.
3. Specialized staff.
4. Determining the activities of the first stage of 2007.
5. Factories, secret production, and site selection.
6. Sports, artistic, social, and art faculties
7. parks, theaters, corporations, and marketing associations
8. protecting the local products
9. protecting the hand power and giving them priority in employment
10. Putting an end for demonstrating the work power in such an inhuman way.

The First Step:

- Building textie production center/ for females

- Building detergents production center.

- Building liquids, detergents, and soap production center.

- Building bakeries production center in lowsabsidized prices

The second step:

Importing tailoringmachines and distritting them on productive families through certain procedures and
commitments. Also provide the families with raw materials then marketing their products in competitive pricing
mainly childrenand students clothing.

The Third Step:-

For the elder and thetired from both sexes, this includes:

2. A cooperative consumption association with marketing regulations to be decided later

3. Establishing a service and health center specialized in cancer diseases( after being diagnosed) providing
intensive health care fohe patients under the supervision of specialized doctoregurigped with
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medical supplies and medications to lessen the pains of this group and look after them after reaching a
desperate level.

Building a Refinery in Kirkuk: -

1. Kirkuk is an oil city,so why not building huge refinery with production capacity like that of Baiji and
Dorrah refineries with the strategic plan.

2. Building small refineries (one to three) with production capacity of 15,000 to 50,000 barrels per day.
Building such refineries Witake no more than two to three years by Interboz Ofster Company and to be
delivered after giving them the quality of Kirkuk oil. The productions of these refineries are as follow:

-25 % kerosene

-11% sulfur

-13% gasoline

These refineries will cover theeeds oKirkuk and parts of the needs of the Northern provinces if not all

them. They require about 100,000 technical and non technical persons. Details of such refineries are available

to us and can be made use of.

3. Building factories making use of theastes of these refineries like Asphalt, plastic, and water wholes
factories.

The Education Sector
More Education Sector Obstacles in Kirkuk

We all know that the basic axes in the education process are: the student, the curriculum, and thEhescher.
are many obstacles in the way of achieving the desired goals in the educational process within the above
mentioned axes as a direct result for the many obstacles in the Educational reality during the former regime.

1. The weakness of teachers' perfontemainly those who have spent many years in service and the
weakness of qualifying the newly graduate teachers for many reasons.

Old curricula that need developing and changing to go a long with the modern world

The school buildings are old and unsuiglh addition to the need for new buildings to avoid the dual use
of one building.

Lack of Educational means for the curricula and for all classes.

lack of new technology in all schools

The huge number of illiterate and young people in the society.

Hiring children in the factories and markets as labors.

Extending the school day to six hours as it a minimum period to cover all curricula.

Outside class activities and sports, drawing, and singing classes are not being paid any attention, therefore
the talens remain inhibited and uncreative.

10. The neglect of the School Card that is a record for the Students' school history.

11. The weak economical status of the families prevents them from sending their children to schools.
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12
13.
14.
15.
16.

17.
18.
109.

20.
21
22.

Connecting policy with Education.

Lack d motives that encourages families to send their children to schools like the school feeding program.
The examination systems are old and do not go along with the development in this field.

Lack of entertainment and comfort means inside the schools.

The reglect of children with special needs (the talented and the slow learning children) that are two
important groups in the society

Not preparing the children well in the pre school stage.

Lack of service staff in all of our Educational institutions.

The weak budget of the ministry of Education preventing the ministry from increasing its activities and
covering its needs.

Lack of materials and equipmentsvocationalschools (Industrial and Trading).

The mass media in general didn't take its role irgatgining families about caring about schools.

The Educational guidance is limited to the intermediate, secondary, and high schools.

To avoid such problems, the following means are essential as treatmeants:

1

16.

17.
18.

109.

Taking care of the teacher:

Educationally, by dveloping his skills through joining him to courses inside and outside the country.
Economically, raising the social and income standards by paying bonuses, providing them with suitable
housing, and increasing their monthly salaries by adding some vadatltmwances.

Providing the modern technologies and Educational means by:

Manufacturing Educational means for all the curricula for more than 1200 schools.

Equipping the secondary schools with language and phonetic labs for no less than 250 schools.
Equipping schools with no less than 1500 PCs.

Equipping 300 biology, chemistry, and physiology labs with appliances, equipments, and other laboratory
equipments like stools and tables.

Our schools need 50,000 desks and 10,000 tables.

Air conditioning for the anhinistration purposes.

Water coolers for all schools no less that 2000 water coolers.

3000 Glass cupboards.

Books, journals, and magazines for the school library.

Providing Xeroxing machines for 1300 schools.

Employing no less than 1000 service employ@®, night watchmen, and 500 security guards for all
schools.

. Providing sports, arts, and music equipments and instruments for the schools

. Employing mid staff for all the directorate departments, and we need 100,000 employees.

. Providing equipments, instrumis, and workshops.

. providing the special Educational classes with educational means and meeting all their needs

. Opening schools for talented children in all the Iragi provinces and not just in Baghdad.

. Expanding the field of the educational supervisiaruding the primary schools and changing it to a

psychological health Unit.

All types of mass media in general should play their roles in enlightening families with the importance of
studying in the human life.

Opening no less than four schools for thenguids and 20 for the illiterate.

Changing the study curricula to go a long with the civilized and advanced societies and to include human
rights materials.

Providing four trucks and three mini buses for the directorate to run their projects.
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20. Building mae than 200 primary and secondary schools to meet the needs of the regions and villages and to
avoid the dual use of the schools.

21. All ministries especially the ministry of Human Rights should come up with new legislations prevent hiring
children in all bumess.

22. After proving school buildings the hours of the school day should be extended to six hours.

23. Drawing new instructions and programs to activate the role of the School Card for the students throughout
the school stages.

24. Bringing back school nutritioprograms especially in the countryside schools and the public areas.

25. Reconsidering the Examination instructions.

26. Increasing the ministry of Education budget.

University and Higher Education Sector

First: the Infrastructure: -

1. The need for basic and igg&al university buildings whether study, service, or supporting buildings

till reaching the dream of a complete university campus that will represent the physical and spiritual
structue of the university as welh civilizedforefront for the society anthe province as a whole.
Accomplishing and modernizing the scientific labs that are considered an essential part in the
university education whether being specialist or information or supporting labs.

Bringing in modern and advanced scientific means &phke touch with the latest development
occurring worldwide like data show, sound labs, electronic libraries, and the direct connection with
web sites.

The continuous developments of the curricula by bringing in the modern science developments and
to pay nore attention to the courses as they are basic factors for such developments. Considering the
university library as a university basic to open wide horizons before the student and providing him
with large scale data base.

Second: the University Teachekr

1.

Developing the University teacher's' skills, connecting him with worldwide Universities, providing
him with training opportunities and continuous learning, and providing him with the modern teaching
methodologies to be able to develop himself as a humiag first, and as a teacher secondly.

providing the University teachers with means of scientific researching such as labs, references,
specialized developing centers because the value of the University is not in the number of the
graduates but it is irhe number of the its published researches.

Proving the University teachers with suitable living standards and requirements, and giving them
appropriate moral prestige and social rank as well as providing them with appropriate housing through
building themUniversity villages within the society.

Focusing on the new employed teachers and encouraging the spirit and culture of the modern
university traditions inside them to rehabilitate them for the University work.

Taking care of the middle staff such as lgwturers, trainers, technicians, and those in charge of labs
S0 as to prepare them scientifically, mentally, educationally, and financially for the university work.

Third: the University Student: -
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1. Supporting the education sector in all aspects andgngvstudents with development chances; as
the education exits are entrances for the universities and the higher education.

2. Raising the students' general culture, morals, and spirit of belonging by dominating the university
traditions, morals, and reguians in addition to the continuous enlightening and educating.

3. Finding a new mechanism for accepting students at the university and its colleges suits the students'
desire in certain field as well as considering his abilities and talents and not juslidgmencentral
admission or the grades.

4. Guaranteeing job opportunities for the graduates whether in the government or within the society.
The government and university have to read the society needs then to join students in the specialties.

5. Providing financial support for the students to help them continue studying and preparing study
requirements.

6. Encouraging the outside class activities to ensure developing students skills and hobbies.

Fourth: General Matters: -

1. Separating policy from the university cpas with its teaching staff and students so as to remain a
place to acquire knowledge and progress and remain a unifying and coexisting factor within the
society instead of being a separating factor.

2. Building strong ties with the society whether with tihalsociety organizations or with the
government institutions like the social work, or health, service, and research centers; as well as
opening the horizons before the continuous non fashioned teaching for the society sectors to improve
their skills andechnical capabilities.

Participants' suggestions for the Higher Education Sectot:

1. What has University of Kirkuk done in regard of the postgraduate studies and why adopting the age
limit system to accept candidates as well as in regard of the unpa&siirity subject and means of
providing such security.

The need for financial support to open the scientific research center as it was the case before.
Developing the scientific applications of the students

Developing the students' acceptance policy shauld be referred back to the ministry of planning.
The real need for people to accomplish postgraduate studies as it is the ambitions of most of the
existing teachers in Kirkuk university are outside Kirkuk

Conducting studies to correct the Higher Ediarapaths.

supporting the University twin programs in Kirkuk

Supporting the parallel studies at the university of Kirkuk

Opening Consultation bureaus inside the universities.
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Water and Sewage Sector
Needs of the Sewage Secter:
1. Studying, designing,ral implementing Kirkuk sewage network for rain water and benefiting from it
in the various fields.
2. Studying, designing, and implementing Kirkuk sewage network for heavy water and benefiting from
it in the power fields like electricity.
3. Reactivating the ssanal sewage taxation law according to certain standards.
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12
13
14,
15.

16.
17.

18.
19.
20.

21
22.

Using specialized local and foreign companies in implementing the sewage works.
Providing specialized machineries in this field

Opening courses for the employees and the engineers and raisimjthstikndards
Increasing the sewage labors and raising their living standards.

Lack of general safety means in this field.

Providing security and safe environment for the employees and the engineers.

. Educating the citizens and raising the citizenshigtspi
. Exploiting the rain water after cleansing for irrigation purposes.

Lifting the breaches over the sewage lines, for instance the governorate reception.
Activating the inspection, monitoring, and punishment.

Cleaning the city from all types of dirt blye Municipality.

The patrticipation of the directorate of sewage in the projects implemented by the organizations and
the political parties.

Setting a side affection and favoritism when implementing projects.

The delay in accomplishing the transfer ofjpots to the contractors as a result of the delay in
approving them.

The media role in the projects success.

Opening courses for the engineers and the employees outside Irag.

Selecting the direct implementation of project especially the seoviesand ®tting a supporting
mechanism for the projects executive staff through bonuses, rewadigher methods.
Presenting minute scientific lists.

Conducting organized annual maintenance.

Specifying the water needs:

pODRE

The unified Water project.

Lifting the kreaches over the main transfer lines.

Bringing back the breakage inspection tools.

Directors and officials participation in lower level position.

Water demands in Kirkuk city: -
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Ensuringthe provisiorn24 hours of power for the main project.

Providing thenecessary spare parts and machineries.

Implementing new projects( water tank, Barwi water project)

Using the mass media to enlighten the citizens for not wasting water.

Monitoring the quality of water from the sources to the consuiners

Providing potable water networks for the city to be useavedering the parks and in caashing
garages.

Closing down the cars washing garages and the butcheries for their high water consumption which
lessen the pressure over the water network.

Prevering the construction of mixed gravel quarries insidékAhsa River because they are
affecting the river's topography and negatively affecting the transferring pipes.

Supporting the technicians with an allowances system, and providing them with housing an
communications.
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1.

The Electricity Sector

Setting up secondary power stations 11/33 KVA

- Daraman

- Qara Hinjeer( Rabee")
-Rashad

-Abassi

-Haweeja

-Dagoq

Providingelectricity to the displaced

providingelectricity to the housing quarters, centars] Districts and Sub districts
providingelectricity to the unlighted villages.

renovating the old power networks

providing the spare parts for the power plants

providing generators

Providing the electric materials (poles), wires, cables, and cups.

Ending the breaches

. Financial support for the Electric Power Distribution Directorate.

. Reconsidering the distribution of power and the emergency plans.

. A media campaign to decrease the consumption of power and educating people in this regard.
. Providing macheries to increase the maintenance squads.

. Changing the air networks to ground ones.

. setting up power limits for each participants(-18) Amps

. Using the GIS system for the electric power system.

Roads and Bridges Sector

Recommendations for Roads iad Bridges:-

1.
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Returning the roads and bridges back to their previous status and equipping them with machineries,
vehicles, and necessary staff to implement the projects directly.

Renewing the machineries, vehicles, Asphalt factories and others.

Building Kirkuk refinery to meet the needs of the roads to the asphalt, gasoline, and kerosene.
Providing the middle staff.

Training the technical and engineering staff on the modern technologies in roads and bridges industry.
Allocating the necessary budget to flslr this sector knowing that it is a highly expensive sector.
Motivating the employees financially and morally.

Building station to maintain the roads and bridges equipped with specialized machineries.

Building weight stations on the main roads to mortier weights of the trucks and preventing them
from exceeding the limits.
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The Municipalities Sector

Needs of the Municipalities Sector

1
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10.
. Building an integral tourism complex.
12

13.

14.
15.
16.
17.
18.
109.
20.

21
22,

23.
24,

25.
26.

217.

Studying the real state of the city and determining the places, streets, and neighborhoods to be renovated an
exparded based on the basic design and the blocks design, and how to provide them with ownerships and
compensate the damaged.

Drawing a long term strategic plan to expand the basic design of the city to provide housing lands for

people.

Announcing the amendmeand the expansion of the basic design and taking people and government
institutions' opinions about this subject.

Determining and marking the necessary places on the basic design of the city such as the trading streets, the
main and sub ways, the pop@dtareas, schools, hospitals, parks, fruit and vegetable markets, fish markets,
cattle markets, and gas and fuel stations.

Building a modern amusement park.

Developing the engineering, technical, and administrative staff.

Encouraging the staff financialgnd morally.

Providing the employees with housing units.

Building a yard for selling cattle along with an attached modern butchery.

Removing the old neighborhoods and rebuilding them according to modern designs

Collecting information about the length of the paved and finished roads as well as the unfinished ones; and
the length of the ones that need to be paved. The annual inclusion of the paving projects within the budget,
the strategic plan, and the municipalitydget.

Operating the asphalt factories belonging to Kirkuk municipality to accomplish the maintenance and paving
of roads.

Making a quality development in running the projects.

Importing asphalt factories and crushing plants to implement the projebts miunicipality

Inviting the foreign companies to implement roads maintenance and paving projects

Delegating engineers outside the country to get acquainted with modern technology to implement projects.
Planting trees and transplants in

Paving the pldorms of the trading street with Beharton tiles

Placing the necessary traffic signs in the intersections, and building tunnels and bridges for these
intersections to solve the traffic jams.

Adopting international criteria and standards in implementiogepts.

Specifying and distributing the specialized machineries for dumping garbage by the municipality
departments according to the needs of each department.

Specifying a place with international standards to dump the garbage

Importing modern machineryf service sector such as, dump trucks, sweepers, and a tanker to pull out the
waste.

Providing and employing labors to help lifting the garbage off the streets and the neighborhoods on a daily
basis to avoid their accumulation and causing environmeritatipo.

A complete study about the possibility of benefiting from the garbage and building specialized factories to
recyclinggarbage.

Putting the right person in the right position
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The Municipality Sector

Developing the (technical, administratjand service) staff.

Providing financial and moral incentives for the employees.

Making a quantity development in running the projects (adopting modern technology, changing the quality

of relations between the work poles, and adopting new mechanismsnect between work circles).

Adopting a mechanism to mix with other nations' experiences.

Raising the public awareness of the people to care about general environment of the city.

Adopting international criteria and standards according to locations.

Devdoping the local hand powers by joining them in the projects that require high technical experience.

Avoid depending on the time presence when evaluating the performance of the advanced technical staff.

The emphasis on following precise scientific praged in all work stages and avoid the political and

administrative pressure manner that demand asks for a quick accomplishment of work

10. Adopting a clear and transparent mechanism in all stages through which the chains of responsibilities and
duties are reognized.

11. Providing a comprehensive and precise data base with assurances of making use of it and accessing it easil
without unnecessary complicated administrative obstacles.

12. Drawing a comprehensive and precise plan to achieve development and clnyfyneNs role.

13. Accomplishing and implementing temporary and experimental samples in the fields of municipality work.
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The Private Sector Financial Economy

A group of ordinary and incorporeal people obtaining means of production and capital accorbpanied
experience and qualification.

Points of weakness:

1. The country'snstable security.

2. Failure to attract specialized and experienced people.
3. Public sector's monopolization of Investment

4. Administration centralism

5. Not getting in touch with foreign experiess to benefit from the field of investment.
6

7

8

9.

1

Weakness in planning and follow up.
Trueness, honesty, and the weak citizenship feelings.
Forwarding personal interests over the public one.
The administrative routine and the many administrative obstacleelibfoprivate sector.
0. Non activation of the laws that are in the best of benefactors and lack of new legislations protecting
and encouraging them and bring in foreign investors.
11. The lack of a Master Plan that goes a long with the current development.

The Communications Sector

As for the communications sector:
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Providing security.

Modernizing the old operators due to their many defaotisthe non availability of the spare parts.

Maintaining the telephone network for being old.

Providing the necessaexperience, maintenance and administration for this sector and not to resort to the
expensive foreign expertise.

Bringing in knowledgeable and experienced people to the right position.( right person for the right position)
Seeking the assistance of othectsrs in case of lack of capabilities in this sector and their availability in
other sectors (the services), (opening a compound inside the province for the useful machineries).
Forming a network of references to reduce time and routine so as thd offadarge is aware of

everything (adopting the decentralization in handling the situation).

Conducting annual referendums to have knowledge of the civil society requirements as they can come out
with amazing ideas. Depending on people's opinion by dgpgon specialists in such career and sticking

to the regulations and laws for each sector as this might hinder the ongoing development in all aspect.(
coordination between the government institutions).

Working quietly, and accurately, and not quickly aaddomly as it might lead to negative consequences in
the future period.

Organizing the population growth frequently and adequately through civilized mechanisms to distribute this
population growth over the geographical areas to avoid an environmetitatlcihealth, and security
explosion.( so they can be provided with services).

Annihilating the masked unemployment.

Providing electricity for emergency and if possible providing diesel fuel.

Adopting GIS system fdouildinga modern system to detebetdirections of cables.

Sports and Youth Sector:

Building playgrounds and modern sports faculties for all sports.

Opening course for the coaches in all sports and benefiting from the foreign experiences.
Providing financial and moral support for th@osts sector.

Encouraging the youth t practice sports as they enrich the minds.

Renovating and rehabilitating the Olympic Stadium and other stadiums.

Encourage practicing the sports in Districts and Sub districts by building ready playgrounds.
Providing snall and systematic sports playgrounds according to the geographical areas.
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Culture Sector:-

Establishing cultural centers for all ages and providing modern equipments to develop theftétents
youth

Including the computer subject within the lwasiudy curricula starting from the primary school and up.
Establishing center to educate youth socially

Support the establishment of Internet centers in larger scale across the cities.

Establishing training center to train and rehabilitate women vocéighair dressing, swing, and
embroidery)

Holding conferences and conducting cultural activities through conferences and study sessions;
Publishing educational leaflets and journals in all fields.

Opening institutes to adopt highly qualified and cleverpbe in all stages

Benefiting from the advanced countries experience in changing the study curricula for all stages.
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